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The Comprehensive -Annual Financial keport for the Borough of Bradley Beach, County of
Monmouth, State of New Jersey for the years ended December 31, 2014 and-2013 is submitted
herewith and includes financial statements, supplemental schedules and other information. |
_believe it is accurate in all material respects; that it is presented in a manner designed to set
forth fairly the financial position and results of operations of the Borough of Bradley Beach as
measured by the financial activity of its various funds and account group; and that all
disclosures necessary-to enable the reader to gain an understanding of the Boroughs financial
affairs have been included. :

The .Comprehenswe Annual Financial Report (CAFR) is presented in four (4) sections:
Introductory, Financial, Statistical and Auditors’ Comments and Recommendations. The
Introductory Section includes this transmittal letter, the Borough's organizational chart, a roster
of officials and list of consultants .and advisors. The Financial Section includes the annual
financial" statements and individual fund financial schedules, as well as the independent
auditors! report and report on internal control over financial reportlng and on compliance and
other matters based on an- audit of financial statements performed in accordance with -
Government Auditing Standards. The Statistical Section includes select financial, economic and '
demographic information, generally presented on a multi-year basis and is unaudited. The fifth
and final section is prepared by the Independent Auditor and contains their required annual -
comments- and recommendations, if any, to the Mayor and Council. Responsibility for
completeness and clarity of the report, including disclosures, rests with the Chief Financial
Officer and ultimately with the Mayor and Council. '

The' regulatory- basis financial statements have been.audited by Wiss and Company, LLP,
whose opinion is expressed in the Financial Section. Please note that the independent auditors'
report states that the financial statements are presented fairly in conformity with the regulatory
basis of accounting as prescribed by the Division of Local Government Serwces Department of
Community Affairs, State of New Jersey

NEW JERSEY’S FAMILY RESORT




PRESENT AND FUTURE CHALLENGES

In 2014, our Current Fund, which encompasses the general government functions of the
Borough, had revenues exclusive of surplus utilized of $9,346,877.35, expenditures of
$9,021,537.65 and an increase of $325,339.70 in fund balance at year-end. The Current Fund

revenues increased approximately $379,949.60 or 4.01% from 2013 levels.

comparison of the Current Fund revenues.

Local Sources:
Surplus Utilized
Taxes (1)
Delinquent Taxes
Miscellaneous {3)
Non-budget Revenues/Other ltems (4)

Total Revenues from Local Sources

State Aid (2)
State and Federal Grants (2)

‘T'otal Curent Fund Revenues

Below is a
Increase/

2014 2013 {Decrease) %
$ 515,000.00 $ 413,500.00 $ 101,500.00 24.55
6,670,722.50 6,566,736.55 103,985.85 1.58
259,067.26 182,673.32 77,293.84 42.31
1,733,438.26 1,167,279.93 566,158.33 48,50
284,107.74 662,727.29 (378,619.55) (57.13)
§,483,235.76 8,602,917.08 470,318.67 5.23
355,290.00 355,289.60 0.40 0.00
43,351.59 133,721.06 (90,362.47) (687.58)
$ ©,86187735 $ 948192775 $ 375,949.60 4.04

1. Current and Delinquent Taxes - This is the collections on taxes levied on all property

owners residing in the Borough.

2. State Aid, Federal and State Grants - This represents funds received from the State of New

Jersey or the Federal Government in the form of grants or direct aid.

3. Miscellaneous Revenues Anticipated - This represents alf of the miscellaneocus revenues of

the Borough including fees, fines, licenses, interest and other direct charges, except those

detailed separately above.

items, however, are included in the overall revenue.

Non-Budget Revenue and Other Credits - These are items that are not budgeted as revenue



The increase in expenditures in 2014 from 2013 was approximately 6.71% as follows. This was
mainly driven by expenditure increases in the areas of general government, deferred charges
and statutory expenditures and debt service.

Increase/
2014 2013 (Decrease) % -
General Government 3 90219682 % 732,00000 § 260,196.62 45.55
Land Use 31,487.60 31,713.00 {225.40) (0.71)
Gode Enforcement 83,720.32 73,043.00 10,677.32 14.62
Insurance 1,170,096.26 1,081,475.00 78,621.26 7.20
Public Safety 2,420,803.45 2,350,780.31 70,023,14 2.98
Public Works 921,993.34 891,306.00 30,687.31 3.44
Health and Human Services 24,850.00 24.850.00
Parks and Recreation 137,850.00 122,300.00 15,5650.00 12.71
Library 365,259.96 376,085.91 (10,825.85) (2.88)
Utility Expenses and Bulk Puschases 300,025.00 284,320.00 15,705.00 552
Contingent 3,700.00 3,700.00
Deferred Charges and
Statutory Expenditures 1,105,063.08 1,002,571.93 102,491.15 10.22

State and Federal Granis 48,351.5% 79,046.49 (30,694.90) {38.83)
Capital Improvements 42.400.00 30,000.00 12,400,00 4133
Debt Service 1,209,019.53 1,118,103.31 90,916.22 8.13
Reserve for Uncollected Taxes 346,897.25 413 865.73 (66,96848) _ {16.18)

$ 920372397 § B88B25170.68 § 578,553.29 6.71%

Our Sewer Utility Operating Fund generated revenues and other income exclusive of Fund
Balance appropriated of $2,110,031.51 and incurred expenditures of $1,820,586.07. After
accounting for $50,000.00 transferred to the current fund, the fund balance increased by
$239,445.44. This compares to an increase in fund balance in 2013 of $330,263.90.

Our Beach Utility Operating Fund generated revenues and other income exclusive of Fund
Balance appropriated of $1,813,717.15 and incurred expenditures of $1,731,700.63 resulting in
a net increase of $82,016.52 in fund balance. The compares to a decrease in fund balance in
2013 of $53,448.06.

The remainder of this transmittal letter will provide greater details relating to our progress during
2014 and some of our plans for the future.

STATUTORY AUTHORITY

The Borough is organized and administered in accordance with the provisions of New Jersey
State Law and consists of an elected Mayor and a four (4) member Council responsible for
providing all basic governmental services, except education, to its 4,298 local residents.

The Borough, pursuant to law, has the authority to levy taxes and issue debt.

The Borough, for reporting purposes, is considered an independent government entity.




CASH MANAGEMENT

Bank balances are insured up to $250,000.00 in the aggregate by the Federal Deposit
Insurance Corporation for each bank. In addition, the State of New Jersey Governmental Unit
Deposit Protection Act insures the remaining balance of funds on deposit in registered
depositories.

The Borough invests all surplus funds for appropriate periods of time as determined by the Chief
Financial Officer. During 2014, idle funds were invested in interest bearing checking accounts.
All such investments fall within the guidelines set forth by the statutes. Historically, the rate of
return on investments is consistent with market rates in this locality.

ACCOUNTING AND BUDGET INFORMATION

Accounting

The Borough maintains an on-line, real-time computerized accounting system to tecord all
financial transactions including tax and sewer receipts and biling, beach revenue,
miscellaneous revenue, budget and general ledger and for payroll.

In developing and evaluating the Borough's accounting system, consideration is given to the
adequacy of internal accounting controls. Internal accounting controls are designed to provide
reasonable, but not absolute, assurance regarding:. (1) the safeguarding of assets against loss
. from unauthorized use or disposition; and (2) the reliability of financial records for preparing
financial statements and maintaining accountability for assets. The concept of reasonable
assurance recognizes that (1) the cost of controls should not exceed the benefits expected to be
derived; and (2) the evaluation of costs and benefits requires estimates and judgment by
management.

During the calendar year, financial reports are prepared monthly. The reports detail the monthly
transactions and summarize the balance in the appropriations allocated for goods and services.

Management of the Borough is responsible for establishing and maintaining adequate internal
control.

Budget

The Local Budget Law for the State of New Jersey requires every local .unit to adopt an
Operating Budget in the form required by the Division of Local Government Services
Department of Community Affairs of the State of New Jersey (the "Division”). Certain items of
revenue and appropriation are regulated by law and the proposed budget must be certified by
the Director of the Division prior to final adoption. The Local Budget Law requires each local
unit to appropriate sufficient funds for the payment of current debt service, and the Director is
required to review the adequacy of such appropriations, unless a specific amount is required by
law. The review function, focusing on anticipated revenues, serves to protect the solvency of all
local units.




Section 5:30-4 of the New Jersey Administrative Code provides that every local unit that
proposes to spend $25,000.00 or more on capital equipment, construction or improvements
must prepare a Capital Budget. If the Borough's population is less than 10,000, the Capital
Improvement Program shall include by title all projects anticipated for the budget year and the
two succeeding years, with the estimated costs and the anticipated financing by sources and
amounts. A three year Capital Improvement Program was adopted as part of the 2014 Budget.

A Capital Budget Section included with the Annual Budget does not in itself confer any
authorization to raise or expend funds. Rather, it is a document used as part of the local unit's
planning and management program. Specific authorization to expend funds for purposes
described in the Capital Budget must be granted separately, through the adoption of a bond
ordinance, by appropriating funds from the Capital Improvement Fund, or other lawful means.

The budget of the Borough is categorized into appropriations by function. Each appropriation
represents a service program or division within the Borough. Funds are appropriated to each of
‘the budget lines by the Mayor and Council in accordance with procedures prescribed by the
State of New Jersey Local Budget Law.

Distinct appropriations are required for "salaries and wages" and for "other expenses." The
Borough delineates each appropriation into sub accounts by budget codes.

The Business Administrator/Chief Financial Officer monitors expenditures throughout the fiscal
year to ensure that spending remains within the amounts of funds authorized. Budget
modifications are processed in the last two months of the year to transfer funds from one area to
another as needed. In addition, appropriation reserves from the immediately preceding fiscal
year can be transferred during the first three months of the fiscal year to pay the claims
authorized or incurred during said preceding year.

DEBT ADMINISTRATION

The authorized bonded indebtedness of municipalities in the State of New Jersey is limited by
statute to an amount equal to 3%% of their equalized value. The equalized valuation basis of
the Borough is set by statute as the average for the last three years of the equalized value of ali
taxable real property and improvements and certain railroad property within its boundaries as
annually determined by the State Board of Taxation.

The Borough has managed its debt well and has outstanding net debt equal to 0.682% of its
averaged equalized value.

The Borough appropriates funds annually to meet its bonded indebtedness.

PRESENT AND FUTURE CHALLENGES

During the 2014 calendar year, the Borough of Bradley Beach has made progress in a number
of operational and financial areas; however, this administration is clearly aware of the issues
and problems that continue to demand our attention and improvement. While we take pride in
the accomplishments of the past year, we are mindful of the issues that continue to face us.



MAJOR ACTIVITIES AFFECTING BUDGETING/FINANCIAL CONDITIONS

The Borough comprises an area of approximately .70 square miles. Bradley Beach is a shore
residential and commercial community.

ACCOUNTABILITY ON 2014 INITIATIVES

A Beach replenishment program took place in the Fall of 2014 by the Army Corp. of Engineers
which brought our beach sand back to pre-1992 levels.

In 2014, the Borough replaced a concession at Newark Avenue that had been destroyed by
Hurricane Sandy with a new concession trailer that can be removed after each beach season
and safely stored on Borough property.

In addition, a new beachfront gazebo and foundation replaced the gazebo that had been
destroyed by Hurricane Sandy.

The Evergreen Avenue Sewer Pump Station sustained significant damage as a result of the
Hurricane. The pump station is in the final stages of complete restoration. Improvements have
been made to mitigate future storm damage.

The Borough had begun to rebuild their dunes in the Fall of 2014 which had been destroyed by
Hurricane Sandy. Christmas trees from residents and donation of Christmas trees from many
towns provided the basis for rebuilding the dunes.

The Borough continues to receive reimbursement from FEMA due to the devastating effect of
Hurricane Sandy. While we have received funds in 2014, we expect to receive additional
reimbursement funds into 2015 and possibly thereafter.

The Borough has replaced their antiquated parking meters with modern pay stations that now
accept credit cards along with coin and bills. This also allows the Borough to monitor parking
spaces more efficiently and effectively.

In 2014, the Borough of Bradley Beach continued to improve the Sewer Infrastructure which is
an on-going program. Specifically, the Borough continues to review potential Inflow and
Infiltration issues. As a result of the study, the Borough will video tape several streets each year
to determine damaged sewer utility lines and determine the best means of remediation.

The Borough and the library have finalized a joint agreement for the financing and installation of
an elevator to address handicap accessibility to allow all patrons to utilize the library.

Municipal spending continues to be tightened in every department.

The Borough continues to undertake various initiatives to improve municipal facilites. A new
roof and windows have been added to the municipal building. A new roof is planned for the
Public Works building.



A new dispatch system in the Police Department was installed in 2014.

In summer months, musical concerts and assorted festivals are held at the beachfront-and at
Riley Park on Main Street for various age groups. located in the Borough of Bradley Beach are
several restaurants that have been rated as “four star.” The Borough participates with NJ Transit
in a summer beach promotion.

Borough parks and playgrounds are maintained annually. Road and intersection improvements
at various locations are ongoing each year through State Department of Transportation Grants
and Monmouth County combined with local funds. A new stop light has been installed at
Evergreen Avenue and Memorial Drive.

The Borough has continued a multi-year program to upgrade and expand its technology
infrastructure.  Improvements include system hardware, office applications, public works
information management system, financial system, and connectivity to remote locations.

.PROSPECTS FOR THE FUTURE

1. We continue to engage in Interlocal Service Agreements with other towns for services such
as court facilities, purchasing and public works functions to cut costs and we continue to
explore additional interlocal opportunities.

2. The Borough continues to explore options for alternative health care programs in order to
provide a broader range of choice to existing employees and to evaluate scenarios for long-
term cost reduction.
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Respectfully submitted,
Joyce M. Wilkins
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A Partner to Grow With

INDEPENDENT AUDITORS’ REPORT

Honorable Mayor and Members
of the Borough Council

Borough of Bradley Beach

County of Monmouth

Bradley Beach, New Jersey

Report on the Financial Statements

We have audited the accompanying basic financial statements — regulatory basis, which comprise the
statements of assets, liabilities, reserves and fund balance - regulatery basis of the various funds and account
group of the Borough of Bradley Beach (‘Borough”), County of Monmouth, State of New Jersey, as of
December 31, 2014 and the related statements of revenues, expenditures and changes in fund balance -
regulatory basis, the statements of fund balance — regulatory basis, the statements of operations and changes
in operating fund balance — regulatory basis, the statements of revenues — regulatory basis, the statements of
expenditures — regulatory basis of the various funds and the related notes to the financial statements for the
year then ended as listed in the basic financial statements section of the accompanying table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles and practices prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey (“Division”). Management is also responsible for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error,

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States and the requirements prescribed by the Division. Those standards
and the requirements prescribed by the Division require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Borough's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Borough's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

Wis5.Ccom
354 Eisenhower Parkway 485€C Route 1 Scuth 14 Penn Plaza 5 Bartles Corner Read 60 West Broad Street
Suite 1850 Suite 250 Suite 1010 Flemington, NJ 08822 Suite 102
Livingston, NJ 07039 Iselin, 11 08830 Mew York, NY 10122 908.782.7300 Bethlehem, PA 18018
973.994.9400 732.283.9300 2125948155 4848215730

WISS & COMPANY, LLP




We believe that the audit evidence we have ohtained is sufficient and appropriate to provide a basis for our
audit opinion.

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1, the financial statements are prepared by the Borough on the basis of the financial
reporting provisions of the Division, which is a basis of accounting other than accounting principles generally
accepted in the United States of America, to meet the requirements of the Division.

The effects on the financial statements of the variances between the regulatory basis of accounting described
in Note 1 and accounting principles generally accepted in the United States of America, although not
reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the preceding paragraph, the financial
statements referred to above do not present fairly, in accordance with accounting principles generally
accepted in the United States of America, the financial position of the Borough as of December 31, 2014, or
the results of its operations and changes in fund balances for the year then ended.

Unmodified Opinion on Regulatory Basis of Accounting

In our opinion, the financial statements referred to above present fairly, in all material respects the statements
of assets, liabilities, reserves and fund balance - regulatory basis of the various funds and account group of
the Borough as of December 31, 2014, and the results of its operations and changes in fund balances of such
funds — regulatory basis for the year then ended, and the revenues - regulatory basis and expenditures —
regulatory basis of the various funds for the year ended December 31, 2014 in conformity with accounting
principles and practices prescribed by the Division of Local Government Services, Department of Community
Affairs, State of New Jersey as described in Note 1 to the financial statements.

Prior Period Financial Statements

The regulatory-basis financial statements of the Borough of Bradley Beach as of December 31, 2013, were
audited by other auditors whose report dated April 11, 2014, expressed an unmodified opinion on those
regulatory basis financial statements. In our opinion, the summarized comparative information presented
herein as of and for the year ended December 31, 2013, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

Restatement of Prior Period Financial Statements

As discussed in Note 2 to the financial statements, the 2013 financial statements have been restated to
propetly reflect General Capital Fund Ordinance 2013-10 and to adjust amounts previously reported for
intergovernmental accounts receivable, deferred charges to future taxation-unfunded, capital improvement
fund, unfunded and funded improvement authorizations, esfimated proceeds of bonds of notes and bonds and
notes authorized but not issued. The prior period financial statements were restated by Wiss & Company,
LLP. Wiss & Company, LLP has performed no additional procedures to the prior year financial statements
except for the procedures surrounding the accounts being restated. Our opinion is not modified with respect to
this matter.

Report on Supplementary Information as Required by the Division in Accordance with the Regulatory-
Basis

Our audit was conducted for the purpose of forming an opinion on the financial statements taken as a whole.
The supptementary information, as identified as exhibits B-5 through FS-8 and the comments and
recommendations supplementary information in the table of contents, is presented for purposes of additional
analysis as required by the Division and is not a required part of the 2014 regulatory - basis financial



statements of the Borough. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the supplementary information is fairly stated, in all material respects,
in relation to the financial statementis taken as a whole.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Borough's basic financial statements. The introductory section and statistical section are
presented for purposes of additional analysis and are not a required part of the basic financial statements. The
introductory section and statistical section have not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

in accordance with Government Auditing Standards, we have also issued our report dated May 21, 2015, on
our consideration of the Borough's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Borough's internal controf over financial reporting and compliance.

Registered Municipal Accountant
No. 433

WISS & COMPANY, LLP

Iselin, New Jersey
May 21, 2015



A Partner to Grow With

REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITORS’ REPORT

Honorable Mayor and Members
of the Borough Coungil
Borough of Bradley Beach
County of Monmouth

Bradley Beach, New Jersey

We have audited, in accordance with the auditing standards generally accepted in the United States of
America; audit requirements as prescribed by the Division of Local Government Setvices, Department of
Community Affairs, State of New Jersey (the “Division”); and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States, the
regulatory-basis financial statements of the Borough of Bradley Beach (*“Borough”), County of Monmouth,
New Jersey as of and for the year ended December 31, 2014, and the related notes to the financial
statements, which collectively comprise the Borough's basic financial statements, and have issued our
report thereon dated May 21, 2015, in which we expressed an adverse opinion on the conformity of the
statements with accounting principles generally accepted in the United States of America due to the
differences between those principles and the accounting practices prescribed by the Division.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Borough's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Borough’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Borough's internal control.

Wiss.Com
354 Eisenhower Parkway 485C Route 1 South 14 Penn Plaza 5 Barlles Corner Road 60 \West Broad Street
Suite 1850 Suite 250 Suite 1010 Flemington, M) 08822 Sulle 107
Livingston, NJ Q7034 Iselin, N} 08830 Mesw York, NY 10122 9087827300 Bethlehern, PA 18018
9739949400 732.283.9300 2125948155 4848215735

WISS & COMPANY, LLP



A deficiency in intemnal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Borough’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Cavid A. Kaplan
Registered Municipal Accountant
No. 433

Wos 4 Consfony

WISS & COMPANY, LLP

Iselin, New Jersey
May 21, 2015
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BOROUGH OF BRADLEY BEACH

BEACH UTILITY CAPITAL FUND

STATEMENT OF FUND BALANCE - REGULATORY BASIS

BALANCE, DECEMBER 31, 2013

INCREASED BY
Bond Sale Proceeds - Premium

DECREASED BY

Anticipated as Beach Utility Operating
Fund Revenue

Unfunded improvement authorizations

BALANCE, DECEMBER 31, 2014

See accompanying notes to the basic financial statements.

$ 120,000.00

2,653.65

122,653.65

60,000.00

2,600.00

62,600.00

$ 60,053.65

Exhibit A-3



Exhibit A-4

BOROUGH OF BRADLEY BEACH
SEWER UTILITY CAPITAL FUND
STATEMENT OF FUND BALANCE - REGULATORY BASIS

BALANCE, DECEMBER 31, 2013 $ -
INCREASED BY

Bond Sale Proceeds - Premium 1,401.41
BALANCE. DECEMBER 31, 2014 $ 1,401.41

See accompanying notes to the basic financial statements.




BOROUGH OF BRADLEY BEACH
GENERAL CAPITAL FUND
STATEMENT OF FUND BALANCE - REGULATORY BASIS

BALANCE, DECEMBER 31, 2013 $ 625.00
INCREASED BY

Bond Sale Proceeds - Premium 8,795.08
BALANCE, DECEMBER 31, 2014 $ 9,420.08

See accompanying notes to the basic financial statements.

Exhibit A-5




Exhibit B-1

Sheet 1 of 2
BOROUGH OF BRADLEY BEACH
CURRENT FUND
CCMPARATIVE STATEMENT OF ASSETS, LIABILITIES, RESERVES AND FUND BALANCE -
REGULATORY BASIS
AS OF DECEMBER 31, 2014 AND 2013
December 31,
2014 2013
ASSETS
Cash and Cash Equivalents $ 348279990 $ 2.881,000.64
Due from State - Veterans and Senior Citizens 5,090.00 1,250.00
Receivables and Other Assets with Full Reserves:
Delinguent Property Taxes 202,168.19 257,360.32
Tax Title Liens Receivable 1,398.32 1,310.20
Revenue Accounts Receivable 19,279.00 15,200.70
Interfunds Receivable:
Due from Animal Control Trust Fund 558.41 475.40
Due from General Capital 22,400.00
Deferred Charges - Special Emergencies 711,258.17 960,018.17
Total Current Fund 4,444 951.99 4.116,705.43
Federal and State Grant Fund:
Federal and State Grants Receivable 24,196.33 26,727.63
Interfund Receivable - Due from Current Fund 63,109.84 57,176.17
Total Fedéral and State Grant Fund 87,306.17 83,903.80
Total Assets $ 4,532,258.16 $  4,200,609.23

See accompanying notes to the basic financial statements.



BOROUGH OF BRADLEY BEACH

CURRENT FUND

Exhibit B-1
Sheet 2 of 2

COMPARATIVE STATEMENT OF ASSETS, LIABILITIES, RESERVES AND FUND BALANCE -

REGULATORY BASIS

AS OF DECEMBER 31, 2014 AND 2013

LIABILITIES. RESERVES AND
FUND BALANCE

Current Fund:
Liabilities:
Appropriation Reserves
Prepaid Taxes
Special Emergency Notes Payable
Tax Overpayments
Due County for Added and Omitted Taxes
Reserve for Encumbrances
Due to State of New Jersey:
DCA/Marriage License Fees
Various Reserves
Reserve for Hurricane Sandy
Reserve for State Tax Appeals
Local District School Tax Payable
Interfunds Payable:
Due to Payroll Fund
Due to Federal and State Grant Fund

Reserve for Receivables and Other Assets
Fund Balance

Total Current Fund

Federal and State Grant Fund:
Reserve for Federal and State Grants:
Appropriated
Unappropriated
Due to Payroll Fund
Reserve for Encumbrances

Total Federal and State Grant Fund

Total Liabilities, Reserves and Fund Balance

December 31,

201 2013
409,451.81 315,529.43
124,770.20 165,647.19
711,258.17 960,018.17

11,613.95 66,088.38

6,685.84 7,423.57
263,576.21 165,153.09
1,530.00 2,215.00
165,464.75 82,708.25
268,425.67 268,425.67

50,726.68 6,230.26

450,648.00 409,194.00
2.38

63,109.84 57,176.17
2,527,261.12 2,495,811.56
245,803.92 274,346.62
1,671,886.95 1,346,547.25
4,444,951.99 4,116,70543
47,042.36 46,184.14
4,870.79 2,326.64
116.19 116.19
35,276.83 35,276.83
87,306.17 83,903.80

$ 4,532,258.16

$ 4,200,609.23

See accompanying notes to the basic financial statements.




Exhibit B-2
Sheet 1 of 2

Fund Balance Utilized
State Aid

Federal and State Grants

Municipal Budget
Non-Budget Revenues
Other Credits to Income:

Miscellaneous

Interfund Liquidation

BOROUGH OF BRADLEY BEACH
CURRENT FUND
COMPARATIVE STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCE -
REGULATORY BASIS
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013
2014 2013
Revenues and Other Income Realized:
515,000.00 413,500.00
Miscellaneous Revenues Anticipated 1,733,438.26 1,167,279.93
355,290.00 355,289.60
43,351.59 133,721.08
Receipts from Delinquent Taxes 259,967.26 182,673.32
Amount to be Raised by Taxation for Support of
6,670,722.50 6,566,736.55
40,282,93 27.639.48
Unexpended Balance of Appropriation Reserves 232,356.66 618,437.49
5,613.26

Current Appropriations Canceled 5,379.49 741.01
475,40 909.31
Prior Year' Liabilities Cancelled 15,000.00
8,857,104.94 8,857,945.00

Taxes Allocated to School and County Taxes

Total iIncome

Expenditures:
Budget and Emergency Appropriations:
Within "CAPS";
General Government
Land Use
Code Enforcement
Insurance
Public Safety
Public Works
Health and Human Services
Parks and Recreation
Utility Expenses and Bulk Purchases
Deferred Charges and Statutory Expenditures
Contingent
Excluded from "CAPS":

General Government
tnsurance
Library
State and Federal Granis
Capital Improvements
Municipal Debt Service
Deferred Charges and Statutory Expenditures
Reserve for Uncollected Taxes

See accompanying notes to the basic financial statements.

18,718,882.29

992, 196.62
31,487.60
83,720.32

1,164,846.26
2,420,803.45

921,893.31
24,860.00

137,850.00

300,025.00

656,303.08

3,700.00

5,250.00
365,259.96
48,351.59
42,400.00
1,209,019.53
448,760.00
346,897.25

18,339,872.75

721,693.00
31,713.00
73,043,00

1,081,475.00
2,350,780.31

891,306.00
24,860.00

122,300.00

284,320.00

672,100.36

3,700.00

10,367.00

376,085.91
79,046.49
30,000.00

1,118,103.31

330,471.57

413,865.73




Exhibit B-2
Sheet2 of 2

County Taxes

BOROUGH OF BRADLEY BEACH
CURRENT FUND
COMPARATIVE STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCE -
REGULATORY BASIS
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013
2014 2013
Expenditures (Continued):
3,181,792.94 3,260,372.00
Refund of Prior Years Revenue 17,813.68 21,016.21
Local District School Taxes 5,675,312.00 5,497,573.00

Total Expenditures

Excess in Revenue Over
Expenditures

Adjustment to Income Before Fund Balance:
Expenditures Included above which are by Statute
Deferred Charges to Budget of Succeeding Years

Statutory Excess to Fund Baiance

Fund Balance, January 1

Decreased by:
Utilized as Anticipated Revenue

Fund Balance, December 31

See accompanying notes to the basic financial statements.

18,078,642.59

17,404,131.89

640,339.70

200,006.00

840,339.70

1,346,547.25

935,740.86

2.186,886.95

515,000.00

935,740.86

824,306.39

1,671,886.95

1,760,047.25

413,500.00

1,346,547 .25




STATEMENT OF REVENUES - REGULATORY BASIS

Surplus Anticipated

Miscellaneous Revenues:

Licenses:

Alcoholic Beverages

Other
Fees and Permits:

Other

Construction Code Official Feas
Fines and Costs:

Municipal Court
Interest and Costs on Taxes
Interest on Investments
Anticipatec Utility Operating Surplus - Sewer Utility
Cable Television Fees
Concession Rents
Parking Meters’

State Aid Without Offsetting Appropriations:
Consolidated Municipal Property Tax Relief Aid
Energy Receipts Tax

Special liems of Revenue Offset with Appropriations:
Clean Communities Program
NJ Corporate Wetlands Restoration Partnership
Body Armor Replacement Program
Municipal Alliance on Alcoholism and Drug Abuse Funding
Green Acres Lot Parking Maters Fees

Special ltems of Revenue with Prior Consent of the Director:

Liniform Fire Safety Act
FEMA - Hurricane Sandy
Insurance Proceeds - Hurricane Sandy
Verizon Franchise Fees
Cell Tower Rental Faes
Code Enforcement Permits
Library Payment of Services
Library Contribution for Down Payment - 2014 Improvement Program
Municipal Library Excess Surplus

$

Exhibit B-3

Sheet 1 of 2
BORQUGH OF BRADLEY BEACH
CURRENT FUND
YEAR ENDED DECEMBER 31, 2014
Budget Added by Excess
As N.J.53.A. or
Medified 40A:4-87 Realized {Deficit)
515,000.00 515,000.00
20,000,800 20,250,00 250,00
5,400.00 8,533,00 3,133.00
60,800.00 72,784,54 11,884.54
125,000.00 164,029.00 36,026,00
280,800.00 387,970.36 87,170.36
40,000.00 53,779.29 13,779.29
900.00 2,367.50 1,467.50
50,000.00 50,000.00
51,778.00 54,802.00 3,024.00
72,000.00 53,180.22 (18,809.78)
40,000.00 54,738.35 14,738.35
746,778.00 002,444.26 155,666.26
11,128.00 2,349.00 (8,779.00)
344,162.00 352,941.00 8,779.00
355,200.00 355,280.00
5 10,647.95 10,647.95
5,000.00 5,000.0C
2,326.64 2,326.64
16,127.00 16,127.00
9,250.00 ©,250.00
30,377.00 12,574.59 43,351.59
5,500,00 6,602.38 1,102.38
231,000.00 435,148,89 208,148.89
200,000,00 200,000.00
25,028.55 25,028.55
41,108,53 44,525.97 3,417.44
37,500,00 47,557,00 10,057.00
2,050.00 2,050.00
22,400.00 (22,400.00)
56,081.25 66,081.21 {0.04)
430,668.33 200,000.00 830,954.00 200,325.67

See accompanying notes to the basic financial statements.




Receipts from Delinquent Taxes

Exhibit B-3

AmoLnt fo be Raised by Taxation for Support of

Municipal Budget:
Local Tax for Municipal Purposes
Mintmum Library Lavy

Budget Totals

Non-Budget Revenue

Sheet2 of 2
BORCUGH OF BRADLEY BEACH
CURRENT FUND
STATEMENT OF REVENUES - REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2014
Budget Added by Excess
As N.J.S.A. or

Modified 40A:4-87 Realized (Deficit)
$ 170,000.00 5 25096726 3% B9, 967.26
5,182,086.00 §,310,172.54 128,086.45

360,549.96 360,549.98

5,542,636.05 6,670,722.50 128,086.45
8,780,749.38 § 212,874.59 §,577,769.61 574,04564
40,282.93 40,282.93
$  B,790,745.38 $ 21297458 $  9618,052.54 & 614,398.57

See accompanying notes to the basic financial statements.
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BOROUGH OF BRADLEY BEACH
GENERAL CAPITAL FUND

COMPARATIVE STATEMENT OF ASSETS, LIABILITIES, RESERVES

AND FUND BALANCE - REGULATORY BASIS
AS OF DECEMBER 31, 2014 AND 2013

ASSETS
Cash and Cash Equivalents
Intergovernmental Accounts Receivable
Deferred Charges to Future Taxation:

Funded
Unfunded

Obligations Under Capital Lease - Unfunded
Total Assets

LIABILITIES, RESERVES AND
EUND BALANCE

Serial Bonds
Bond Anticipation Notes
Capital Lease Obligations Payable - Principal

Due to State of New Jersey - Green Trust Loan

Interfund Payable-
Due to Current Fund

Other Lizbilities and Reserves:
Capital Improvement Fund
Reserve for Encumbrances
Reserve for Fietcher Lake Improvemants, Unappropriated
Reserve for Recreation Building, Unappropriated
Reserve for Payment of Bonds
Reserve of Sylvan Lake Aerator
Reserve for Interlocal Agreement - Salt Dome
Reserve for Preliminary Costs - Sclar Panels
Reserve for NJLM Sustainable Grant
Reserve for Regional Contribution Agreement -
Interest Income
Reserve for Library Accessibility
Reserve for PW Reoof Repairs
Reserve for Dispatch Recorder System
Reserve for Surveillance System

(mprovement Authorizations:
Funded
Unfunded

Fund Balance

Total Liabilities, Reserves and Fund Balance

December 31,

2014 2013
(As restated)
3 3,766,596.41 $ 783,801,91
484,735.00 547,500.00
5,417,997.25 4,338,626 .45
52,904.00 1,454,676.00
5,470,801.25 5,793,302.45
714,000.00 884,000,00

$_ 10,436,23266

$  5198,162.00
2,043,223.00
744,000.00

218,835.25

22,400.00

41,778.76
337,876.17
20.00
1,231.86
5,742.40
4,500.00
11,808.57
500.00
1,009.01

1§,599.98
22,654.01
12,500.00

1000000

473,420.76

1,702,867.56
52,904.01

1,765,771.57

$,420.08

$_ 10,436,232.66

v_8018604.36

$_4,000,119.00
976,176.00
854,000.00

238,507.45

71,678.76
85,589.76
20.00
1,231.86
9,742.40
4,500.00
11,808.57
500.00
1,828.64

19,599.95
12,854.01

15,000.00
10,000.00

224,353.95

780,023.6
804,799.35

1,584,822.96
525.00

$_01850436

There were Bonds and Notes Authorized But Not Issued of $52,904,00 and $149,500.00 at December 31, 2014 and

2013, respectively.

See accompanying notes 1o the basic financial statements.

Exhibit D-1
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BOROUGH OF BRADLEY BEACH

BEACH UTILITY OPERATING FUND

Exhibit EB-1

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN

OPERATING FUND BALANCE - REGULATORY BASIS

FOR THE YEARS ENDED DECEMBER 31. 2014 AND 2013

Revenue and Other income Realized:
Operating Fund Balance Appropriated
Bathing Badges
Concession Rents
Parking Meters
Beach Locker Fees
Miniature Golf Course Fees
interest on Investments
Beach Capital Fund Balance
Increase in Bathing Badges
Lifeguard Tournament Fees
Non-budget Revenue
Other Credits to Income:

Unexpended Balance of Appropriation Reserves

Total Income

Expenditures:
Operating:
Salaries and Wages
Other Expenses
Capital Improvements
Debt Service
Deferred Charges and Statutory Expenditures

Total Expenditures
Statutory Excess to Fund Balance

Fund Balance, January 1

Decreased by:
Utilization as Anficipated Revenue

Fund Balance, December 31

See accompanying notes to the basic financial statements.

014

203,830.63

1,500,124.00

53,180.22
51,362.42
56,800.00
36,225.00

1,040.41
60,000.00

12,983.47

41,991.63

2,017,547.78

944,020.00
553,144.45
20,000.00
129,036.18
85,500.00

1,731,700.63

285,847.15
253,112.93

538,960.08

203,830.63

335,129.45

2013

$ 260,610.27
1,328,088.11
35,433.75
39,698.97
36,475.00
356,000.00
1,436.19

50,000.00
10,250.00
16,593.75

74,936.44

1,888,522.48

872,462.42
448,144.00

60,000.00
121,753.85
179,000.00

1,681,360.27

207,162.21
306,560.99

513,723.20

260,610.27

$ 253.112.93




Operating Fund Balance Anticipated $

Bathing Badges

Concession Rents

Interest on Investments
Parking Meter Fees
Miniature Golf Course
Beach Locker Fees

Beach Capital Fund Balance

Total Budgeted

Non-budgeted Revenues

Non-budgeted Revenues:
Detail:
Rental of Gazebo
Prior Years Revenues
ATM Machine Fees
Cashier Deposits

BOROUGH OF BRADLEY BEACH

BEACH UTILITY OPERATING FUND Exhibit EB-2
STATEMENT OF REVENUES
REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2014
Anticipated Excess/
Budget Realized (Deficit)
203,830.63 $ 203,830.63
1,263,045.00 1,500,124.G0 236,179.00
72,000.00 53,190.22 (18,800.78)
700.00 1,040.41 340.41
50,000.00 51,362.42 1,362.42
38,225.00 38,225.00 -
45,000.00 56,800.00 11,800.00
60,000.00 60,000.00 -
1,731,700.63 1,962,572.68 230,872.05
12,983.47 12,983.47
3 1,731,700.63 3 1,875,556.15 243,865.52
$ 550.00
2 531.25
9,281.25
620.97
3 12,983.47

See accompanying notes to the basic financial statements.




£-d3 Hqlux3

‘SJUSILIBNE)S [BIOURLIY SIseq oY) 0} sejou Builuedwoooe sag

Z9'6L6'69 $  OLIEgse $ l66rPL'9Z9 L § €900 LEL L  §  E£900Z7LELL
08°6E/ 0Z09.+8 00°005'G8 00700008

00'000°G1 00°000°G1 00°000'51
08'6EL 0Z 09265 0000804 00°000'69

81 9E0'6Z1L 81°9¢0°62 ) 81'¢18'80}

GEe'Z5T ¥ GEZGT ¥ GEEST P

£8'095'6) £8°095'6) £5°095'61

00tTe'0e 00822 0T

00°CD0'se 0000068 00'000'58
0/°/09'E 0£'26E'91 00°000'0Z 00'co0°02
02°709'E 0E£ZBE9) 00°000°02 00'000°02
2124569 0L’ LEe'GE £Z L96'GEE"L S POl J6Y L G i88°225 |
/6'691°/E 0L 1Eo'6E ¢ 8T ¥EO0SY GF ¥l €8S G 198'8.G
§1°90F'8T $ SEELeSi6  § 000ZOWYE  $ 00'0Z0'FYe

paalasey palagquinaug _umm._mr_o UOREZIHEPOIN wmm_uzm
10 pled =)y 1ebpng

10T "1€ H38INIDdA QAN HVA
SISVE AMOLVINOIN
STUNLIANILXT 40 INJAWALVLS
aNN4 SNILVYE3d0 AN HOV3d
HOY3a A3T1avyd 40 HDNoYJOo4a

% suogeudolddy AN yoesg [ejol

samypuadxy Alcinglg [e1o]
@oueinsu| ucpesuadwos Juawho|dwsuny
(I's'v 0) wejshs Aunoeg |eicos
:0} UoRNQLIUOD
STANLIAONIdX3 AHOLNLIVILS

a|/A19g 193 [ej0 L
SAION UO 1Sl
spuog Uo 1seJaiu|
soloN |enden pue selop
uonedidijuy puoy Jo uswied
jedinuild puog Jo ustuked

F0IAYES 194d

sjuswaroidwy [gyden 1ejo |
Aepng jenden
SININIAOTdIN 17LIdvD

Buneiado 2304
sasuadxy Y10
¢ sabep) PUB SaLeeg

ONILVYHIdO




BOROUGH OF BRADLEY BEACH

SEWER UTILITY OPERATING FUND
COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN

OPERATING FUND BALANCE - REGULATORY BASIS

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Revenue and Other Income Realized:
Operating Fund Balance Appropriated
Rents
Rents Rate Increase
Non-budget Revenue
Other Credits to Income:
Unexpended Balance of Appropriation Reserves

Total Income

Expenditures;
Operating:
Salaries and Wages
Other Expenses
Capital Improvements
Debt Service
Deferred Charges and Statutory Expendifures

Total Expenditures
Statutory Excess to Fund Balance

Fund Balance, January 1

Decreased by:

Utilization as Anticipated Revenue
Anticipated as Revenue in Current Fund Budget

Fund Balance, December 31

See accompanying notes to the basic financial statements.

Exhibit ES-1

2014 201
45,148.00 $ 82,801.00
2,018,961.09 1,791,745.77
200,000.00
14,824.02 12,788.20
76,246.40 148,530.93
2,155,179.51 2,235,865.90
306,671.01 297,103.00
1,178,155.00 1,151,705.00
32,500.00 75,000.00
216,545.06 221,025.00
86,715.00 77,968.00
1,820,586.07 1,822,801.00
334,593.44 413,084.90
466,031.21 135,767.31
800,624.65 548,832.21
45,148.00 82,801.00

50,000.00

05,148.00 82,801.00
705,476.65 $ 466,031.21




Exhibit ES-2

BOROUGH OF BRADLEY BEACH
SEWER UTILITY OPERATING FUND
STATEMENT OF REVENUES - REGULATORY BASIS
YEAR ENDED DECEMBER 31, 2014

Anticipated Realized Excess
Operating Fund Balance Anticipated $ 45.148.00 3 45,148.00
Rents 1,775,438.07 2,018,961.09 $ 243,523.02
1,820,586.07 2,064,109.09 243,523.02
Non-Budget Revenue 14,824.02 14,824.02
$ 1,820,586.07 $ 2,078,933.11 $ 258,347.04

See accompanying notes to the basic financial statements.
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BOROUGH OF BRADLEY BEACH

GENERAL FIXED ASSETS ACCOUNT GROUP

Exhibit G-1

COMPARATIVE STATEMENTS OF GENERAL FIXED ASSETS

REGULATORY BASIS

AS OF DECEMBER 31, 2014 AND 2013

December 31,

2014
General Fixed Assets:
Land $ 3,708,400.00
Buildings 9,431,238.00
Eqguipment 1,706,756.00
Vehicles _ 2,975,715.00

$ 17,822,109.00

Investment in General Fixed Assets $ 17,822,109.00

$ 17,822,109.00

2013

$ 3,708,400.00
9,023,362.00
1,780,979.00
2,298,444.00

$ 16,811,185.00

$ 16,811,185.00

$ 16,811,185.00

See accompanying notes to the basic financial statements.



NOTES TO BASIC FINANCIAL STATEMENTS




Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

1. Summary of Significant Accounting Policies
Reporting Entity

The Governmental Accounting Standards Board (GASB) has established criteria to be
used to determine which component units should be included in the financial statements
of the oversight entity. The Division of Local Government Services, Department of
Community Affairs, State of New Jersey (“Division”) requires the financial statements of
the Borough of Bradley Beach (“Borough”) to be reported separately.

The Borough is an instrumentality of the State of New Jersey, established to function as a
municipality. The Borough Council consists of elected officials and is responsible for the
fiscal control of the Borough.

Except as noted below, the financial statements of the Borough include every board,
body, officer or commission supported and maintained wholly or in part by funds
appropriated by the Borough, as required by N.J.S.A, 40A:5-5. Accordingly, the financial
statements of the Borough do not include the operations of the municipal library or the
local school district, inasmuch as their activities are administered by separate boards.

Entity-wide and Fund Financial Statements

The entity-wide financial statements (i.e., the combined statement of assets, liabilities,
reserves and fund balance - regulatory basis and the combined statement of revenues,
expenses and changes in fund balance - budget and actual - regulatory basis) report
information on all of the activities of the Borough.

Separate fund financial statements are reported for each fund following the entity-wide
financial statements.

Description of Funds

The GASB is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. GASB codification establishes three fund
types to be used by general purpose governmental units when reporting financial position
and results of operations in accordance with accounting principles generally accepted in
the United States (GAAP).

The accounting policies of the Borough conform to the accounting principles applicable to
municipalities, which have been prescribed by the Division. Such principles and practices
are designed primarily for determining compliance with legal provisions and budgetary
restrictions and as a means of reporting on the stewardship of public officials with respect
to public funds. Under this methed of accounting, the financial transactions and accounts
of the Borough are organized on the basis of funds and an account group which is
different from the fund structure required by GAAP. A fund or account group is an
accounting entity with a separate set of self-balancing accounts established to record the
financial position and results of operations of a specific government activity.



Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

1. Summary of Significant Accounting Policies (continued)

As required by the Division, the Borough accounts for its financial transactions through
the following individual funds and account group:

Current Fund - records resources and expenditures for governmental operations of a
general nature, including federal and state grant funds.

Trust Fund - records the receipts, custodianship and disbursement of monies in
accordance with the purpose for which each reserve was established.

General Capital Fund - records the receipt and disbursement of funds for the
acquisition of general infrastructure and other capital facilities, other than those
acquired through the Current Fund. General bonds and notes payable are recorded in
this fund offset by deferred charges to future taxation.

Beach Utility Operating and Capital Funds — account for the operation and acquisition
of capital facilities of the municipally-owned beach.

Sewer Utility Operating and Capital Funds — account for the operation and acquisition
of capital facilities of the municipally-owned sewer utility.

Public Assistance Trust Fund - account for the receipt and disbursement of assistance
funds.

General Fixed Assets Account Group - utilized to account for land, buildings,
machinery, equipment and vehicles that have been acquired by other governmental
funds, other than utility funds.

Basis of Accounting

The accounting principles and practices prescribed for municipalities by the State of New
Jersey differ in certain respects from GAAP applicable to local governmental units. The
more significant accounting policies and differences in the State of New Jersey are as
follows:

A modified accrual basis of accounting is followed with minor exceptions.

Revenues - are recorded when received in cash except for certain amounts which are
due from other governmental units. Federal and state grants are realized as revenue
when anticipated in the Borough's budget. Receivables for property taxes are
recorded with offsetting reserves on the comparative statements of assets, liabilities,
reserves and fund balance - regulatory basis of the Borough's Current Fund;
accordingly, such amounts are not recorded as revenue until collected. Other amounts
that are due the Borough, which are susceptible to accrual are also recorded as
receivables with offsetting reserves and recorded as revenue when received. GAAP
requires revenues to be recognized in the accounting period when they become
susceptible to accrual, reduced by an allowance for doubtful accounts.



Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

1. Summary of Significant Accounting Policies (continued)

Expenditures - are recorded on the "budgetary" basis of accounting. Generally
expenditures are recorded when an amount is encumbered for goods or services
through the issuance of a purchase order in conjunction with the encumbrance
accounting system. Unexpended or uncommitted appropriations at December 31 are
reported as expenditures through the establishment of appropriation reserves uniess
cancelled by the governing body. Outstanding encumbrances at December 31 are
reported as a cash liability in the financial statements and constitute part of the
Borough's statutory appropriation reserve balance. GAAP requires expenditures in the
Current Fund to be recognized in the accounting period in which the fund liability is
incurred, if measurable, except for unmatured interest on general long-term debt,
which should be recognized when due.

Appropriation Reserves ~ unexpended appropriation balances are automatically
created at December 31st of each year and recorded as liabilities, except for amounts
which may be cancelled by the governing body. Appropriation reserves are available,
until lapsed at the close of the succeeding year, to meet specific claims, commitments
or contracts incurred during the preceding fiscal year. Lapsed appropriation reserves
are recorded as income. Appropriations for principal payments on outstanding general
capital and utility bonds and notes are provided on the cash basis; interest on general
capital indebtedness is on the cash basis, whereas interest on utility indebtedness is
on the accrual basis. Appropriation reserves are not established under GAAP.

Encumbrances — contractual orders at December 31 are reported as expenditures
through the establishment of encumbrances payable, Under GAAP, encumbrances
outstanding at year end are reported as reservations of fund balance because they do
not constitute expenditures or liabilities.

Deferred Charges - the basis of accounting utilized by the Borough requires that
certain expenditures be deferred, and raised as items of appropriation in budgets of
succeeding years. These deferred charges include the two general categories,
overexpenditures and emergency appropriations. Overexpenditures occur when
expenditures recorded as “paid or charged” exceed available appropriation balances.

Emergency appropriations occur when, subsequent to the adoption of a balanced
budget, the governing body authorizes the establishment of additional appropriations
based on unforeseen circumstances or for other special purposes as defined by
statute. Overexpenditures and emergency appropriations are deducted from total
expenditures in the calculation of operating results and are established as assets for
deferred charges on the Current Fund, Beach Utility Fund or Sewer Utility Fund
comparative statements of assets, liabilities and fund balance - regulatory basis.
GAAP does not permit the deferral of overexpenditures to succeeding budgets. In
addition, GAAP does not recognize expenditures based on the authorization of an
appropriation. Instead, the authorization of special purpose expenditures, such as the
preparation of tax maps or revaluation of assessable real property, would represent
the designation of fund balance,



Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

1. Summary of Significant Accounting Policies (continued)

Compensated Absences - expenditures relating to obligations for unused vested
accumulated vacation and sick pay are not recorded until paid. GAAP requires that the
amount that would normally be liquidated with expendable available financial
resources be recorded as an expenditure in the Current Fund and the remaining
obligations be recorded as a long-term obligation.

Sale of Municipal Assets - the proceeds from the sale of municipal assets can be held
in a reserve until anticipated as a revenue in a future budget. GAAP requires such
proceeds to be recorded as a revenue in the year of sale.

Interfunds - the advances from the Current Fund are reported as interfund receivables
with offsetting reserves, which are created by charges to operations. Income is
recognized in the year the receivables are liquidated. Interfund receivables in the
other funds are not offset by reserves. GAAP does not require the establishment of an
offsetting reserve.

Inventories of Supplies — the costs of inventories of supplies for all funds are recorded
as expenditures at the time individual items are purchased. The cost of inventories
are not included on the various comparative statements of assets, liabilities and fund
balance - regulatory basis. GAAP does not require the establishment of an offsetting
reserve.

Fixed Capital — Beach and Sewer Utility — the property and equipment purchased by
the Beach Utility Fund and Sewer Utility Fund are recorded in its capital account at
cost and is adjusted for dispositions and abandonments. The amount reported for
reserve for amortization of fixed capital acquired on the combined comparative
statements of assets, liabilities, reserves and fund balance - regulatory basis of the
Beach Utility and Sewer Utility Capital Funds represent the aggregate charges {capital
outlay and debt service) to the operating budget and reserve for capital outlay for the
costs of the acquisitions of property and equipment and proceeds from grants-in-aid.
The Beach Utility and Sewer Utility do not record depreciation of property and
equipment.

GAAP does not require the establishment of a reserve for amortization of fixed capital,
whereas it does require the recognition of depreciation of property and equipment by
the Beach Utility and Sewer Utility Fund.

Fixed_Assets — Current Fund and Geperal Capital Fund - the property and equipment
purchased by the Current Fund and the General Capital Fund are recorded as
expenditures at the time of purchase and are capitalized in the General Fixed Assets
Account Group.




Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

1. Summary of Significant Accounting Policies {continued)
Regulatory-Basis Financial Statements

The GASB Codification also defines the financial statements of a governmental unit to be
presented in the basic financial statements to be in accordance with GAAP. The Borough
presents the financial statements listed in the table of contents which are required by the
Division and which differ from the financial statements required by GAAP. In addition,
the Division requires the financial statements listed in the table of contents to be
referenced to the supplementary schedules. This practice differs from GAAP.

Comparative Data

Comparative data for the prior year has been presented in order to provide an
understanding of changes in the Borough’s financial position and operations. However,
comparative data has not been presented in each of the statements since their inclusion
would make the statements unduly complex and difficult to read.

Subsequent Events

The Borough has reviewed and evaluated all events and transactions from December 31,
2014 through May 21, 2015, the date that the financial statements were available for
issuance. The effects of those events and transactions that provide additional pertinent
information about conditions that existed at December 31, 2014 have been recognized in
the accompanying financial statements.

2. Restatements of Financial Statements

The Borough restated its financial statements for the year ended December 31, 2013 to
reflect a bond ordinance in the general capital fund which had been adopted in 2013 but
went unrecorded. The Borough did not properly account for this bond ordinance in the
prior year financial statements. The current year restatement corrects the prior year
presentation by recording Ordinance 13-10. The effects on the General Capital Fund
Comparative statements of assets, liabilities, reserves and fund balance - regulatory
basis are depicted by the table which follows below:

Previously Reported Adjustment Revised
Intergovernmental Accounts Receivable 297,500.00 250,000.00 547,500.00
Deferred Charges to Future Taxation, Unfunded 1,357,676.00 97,000.00 1,454,676.00
Capital Improvement Fund 79,678.76 {8,000.00) 71,678.76
Improvement Authorizations, Funded 522,023.61 258,040.00 780,023.61
Impraovement Authorizations, Unfunded 707,799.35 97,000.00 804,799.35
Estimated Proceeds Bonds and Notes 52,500.00 97,000.00 149,500.00

Bonds and Notes Authorized but not Issued 52,500.00 97,600.00 149,500.00



Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

3. Deposits and Investments
Deposits

New Jersey statutes permit the deposit of public funds in institutions located in New
Jersey that are insured by the Federal Deposit Insurance Corporation (FDIC) or by any
other agencies of the United States that insure deposits or the State of New Jersey Cash
Management Fund.

New Jersey statutes require public depositories to maintain collateral for deposits of
public funds that exceed insurance limits as follows:

The market value of the collateral must equal five percent of the average daily halance
of public funds; or

If the public funds deposited exceed 75 percent of the capital funds of the depository,
the depository must provide collateral having a market value equal to 100 percent of
the amount exceeding 75 percent.

All collateral must be deposited with the Federal Reserve Bank, the Federal Home Loan
Bank Board or a banking institution that is a member of the Federal Reserve System and
has capital funds of not less than $25,000,000.

Cash and cash equivalents include petty cash, change funds, amounts on deposit and
short-term investments with original maturities of three months or less. Investments are
stated at cost, which approximates fair value.

As of December 31, 2014 and 2013, cash and cash equivalents of the Borough consisted
of checking and money market accounts and a special emergency self-funded note.

The carrying amount of the Borough’s deposits at December 31, 2014 was
$12,963,310.00 (excludes petty cash) and the bank balance was $13,133,635.00. Of this
amount, $500,000.00 was covered by federal depository insurance and the remaining
$12,633,635.00 was covered by a collateral pool maintained by the bank as required by
New Jersey Statutes in accordance with the New Jersey Governmental Unit Deposit
Protection Act ("GUDPA").

The carrying amount of the Borough’s deposits at December 31, 2013 was
$6,911,708.05 (excludes petty cash) and the bank balance was $6,958,525.74. Of this
amount, $500,000.00 was covered by federal depository insurance and the remaining
$6,458,525.74 was covered by a collateral pool maintained by the bank as required by
New Jersey Statutes in accordance with the New Jersey Governmental Unit Deposit
Protection Act ("GUDPA"}.




Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

3. Deposits and Investments (continued)

GASB Statement No. 40 requires that the Borough disclose whether its deposits are
exposed to custodial credit risk (risk that in the event of failure of the counterparty, the
Borough would not be able to recover the value of its deposit or investment). Deposits
are considered to be exposed to custodial credit risk if they are: uncollateralized
(securities are not pledged to the depositor), collateralized with the securities held by the
pledging financial institution, or collateralized with securities held by the pledging
financial institution’s trust department or agent but not in the name of the Borough. The
Borough does not have a policy for the management of custodial credit risk, other than
depositing all of its funds in banks covered by GUDPA. At least five percent of the
Borough's deposits were fully collateralized by funds held by the financial institution, but
not in the name of the Borough. Due to the nature of GUDPA, further information is not
available regarding the full amount that is collateralized.

Investments
New Jersey statutes permit the Borough to purchase the following types of securities.

a. Bonds or other obligations of the United States or obligations guaranteed by the
United States.

b. Bonds of any Federal Intermediate Credit Bank, Federal Home Loan Bank,
Federal National Mortgage Association or of any United States Bank for
Cooperatives which have a maturity date not greater than twelve months from
the date of purchase.

c. Bonds and other obligations of the Borough or bonds or other obligations of
school districts, which are part of the Borough or school districts located within
the Borough.

d. Bonds or other obligations, having a maturity date of not more than twelve
months from the date of purchase, which are approved by the New Jersey
Department of Treasury, Division of Investments.

e. Bonds or other obligations of the United States or obligations guaranteed by the
United States.

f. Bonds of any Federal Intermediate Credit Bank, Federal Home Loan Bank,
Federal National Mortgage Association or of any United States Bank for
Cooperatives which have a maturity date not greater than twelve months from
the date of purchase.

g. Bonds and other obligations of the Borough or bonds or other obligations of
school districts, which are part of the Borough or school districts located within
the Borough.

h. Bonds or other obligations, having a maturity date of not more than twelve
months from the date of purchase, which are approved by the New Jersey
Department of Treasury, Division of Investments.




Borough of Bradiey Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

3. Deposits and Investments {continued)
Investments (continued)

Custodial Credit Risk: All of the Borough's investments are insured or registered in the
Borough’s name or held by an entity as its agent in the Borough’s name. The Borough
does not have a policy for custodial credit risk for its investments.

Concentration of Credit Risk: The Borough places no limit on the amount the Berough
may invest in any one issuer.

Credit Risk: The Borough does not have an investment policy regarding the
management of credit risk. GASB 40 requires that disclosures be made as to the credit
rating of all debt security investments except for obligations of the U.5. Government or
investments guaranteed by the U.S. Government,

Interest Rate Risk: The Borough does not have a policy to limit interest rate risk,
however, its practice is typically to invest in investments with short maturities.

During 2014 and 2013, the Borough had no investments.
4. School Debt

The Borough of Bradley Beach Board of Education is a Type II School District. As such,
the members of the Board of Education are elected by the citizens of the Borough and
school appropriations are set by a Board of Education. Bonds and notes authorized by
voter referendum to finance capital expenditures are general obligations of the Board of
Education and, as such, are reported on the comparative statements of assets, liabilites
and fund balance - regulatory basis of the Board of Education.

5. Long-Term Debt

The Local Bond Law governs that issuance of bonds to finance general municipal capital
expenditures. All bonds issued by the Borough are general obligations bonds backed by
the full faith and credit of the Borough. Bond Anticipation Notes, which are issued to
temporarily finance capital projects, must be paid off within ten years or retired by the
issuance of bonds.




Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

5. Long-Term Debt (continued)
The following represents bonds outstanding:

General Capital Fund:

$913,200.00 General Refunding 2002 Bonds, Series 2006

through the MCIA - Final maturity of $105,000.00 on

August 1, 2015, at an interest rate

of 5.00%. $  105,000.00

$1,916,919.00 General Refunding 2000 Bonds, Series 2007

through the MCIA - Annual maturities from $316,000.00 to

$346,162.00 through December 2016 all at an interest rate

of 5.00%. 662,162.00

$3,733,000 General Improvement Bonds, Series 2007 through

the MCIA - Annual maturities from $276,000.00 to $363,000.00

through December 2021 at interest rates ranging from 4.00%

to 5.25%. 2,238,000.00

$383,000.00 General Improvement Term Bond, Series 2007 -
through the MCIA of $383,000.00 due in December 2022 at an
annual interest rate of 4.25%. 383,000.00

$1,030,000.00 General Improvement Bonds, Series 2014 -
through the MCIA Annual maturities ranging from $45,000.00
to $90,000.00 at annual interest rates ranging from 3.00% to 5.00%. 1,030,000.00

$780,000.00 Library Improvement Bonds, Series 2014 -
through the MCIA Annual maturities ranging from $25,000.00
to $65,000.00 at annual interest rates ranging from 3.00% to 5.00%.__ 780,000.00

$ 5198,162.00




Borough of Bradley Beach

Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013
5. Long-Term Debt (continued)

Beach Utility Capital Fund:
Beach Utility Capital Fund:
$746,000.00 Beach Improvement Bonds, Series 2007
through the MCIA - Annual maturities from $89,000.00 to
$98,000.00 through December 2017 at an interest rate
of 5.00%. $  280,000.00

$1,525,000.00 Beach Improvement Bonds, Series 2014

through the MCIA - Annual maturities from $85,000.00 to

$155,000.00 through December 2027 at interest rates

ranging from 3.00% to 5.00%. 1,525,000.00

$ _1.805,000.00

Sewer Utility Capital Fund:
$584,000.00 Sewer Improvement Bonds, Series 2007
through the MCIA - Final annual maturity from $86,000.00
in December 2015 at an interest rate
of 5.00%. . $ 86,000.00

$523,081.00 Sewer Refunding 2000 Bonds, Series 2007

through the MCIA - Final annual maturity of $104,838.00

in December 2015 at an interest rate

of 5.00%. 104,838.00

$820,000.00 Sewer Improvement Bonds, Series 2014

through the MCIA - Annual maturities from $30,000.00 to

$60,000.00 through December 2034 at an interest rates

ranging from 3.00% to 5.00%. 820,000.00

1,010,838.00

Grand Total $ 8,014,000.00




Borough of Bradley Beach

Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

5. Long-Term Debt (continued)

The following summarizes the changes in tong-term debt for 2014 and 2013.

January December

Type 1, 2014 Issued Payments
General Improvements $  4,099,119.00 $ 1,810,000.00 $ 710,957.00 $ 5,198,162.00
Beach Improvements 365,000.00 1,525,000.00 85,000.00 1,805,000.00
Sewer Improvements 381,881.00 820,000.00 191,043.00 1,010,838.00
$ 4,846,000.00 $ 4,155000.00 3 987,000.00 $ 8,014,000.00

January December

Type 1, 2013 Payments 31,2013

General Improvements $  4,745,119.00 § 646,000.00 $ 4,098,119.00

Beach Improvements 446.000.00 81,000.00 365,000.00

Sewer Improvements 569,881.00 188,000.00 381,881.00

$ 5761,000.00 5

915,000.00 $ 4,846,000.00

Borrowing Power Under N.J.S. 40A:2-6 As Amended

Equalized valuation basis* - December 31, 2014

3 1/2% of equalized valuation basis

$ 1,099,705,205.33

$ 38,489,682.19

Net debt

" Remaining borrowing power

7,504,381.85

30,985,300.34

* Equalized valuation basis is the average of the equalized valuation of real estate,
including improvements, and the assessed valuation of Class II Railroad Property of the
Borough of the last three (3) preceding years.

Summary of Statutory Debt Condition (Annual Debt Statement)

The summarized statement of debt condition which follows is prepared in accordance
with the required method of setting up the Annual Debt Statement and indicates a

statutory net debt of 0.682%.



Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

5. Long-Term Debt {continued)

Gross Debt Deductions Net Debt
Local School District Debt 3 1,313,000.00 $ 131300000 3 None
Sewer Utility Debt 1,920,838.00 1,920,838.00 None
Beach Utility Debt 3,556,777.00 3,556,777.00 None
General Debt 7,514,124,25 9,742.40 7.504,381.85
$ 14,304,739.25 $ 6,800,35740 § 7,504,381.85

Net debt $7,504,381.85 divided by equalized valuation basis per N.1.S. 40A:2-2, as
amended, $1,099,705,205.33 equals 0.682%.

Summary of Municipal Debt (excluding Type II School Debt)

The Borough'’s debt is summarized as follows:

Issued:
General:
Bonds and notes
Green trust loans
Sewer Utility:
Bonds and Notes
Beach Utility:
Bonds and Notes
Total issued

Less: Reserve for payment of bonds

Net debt issued
Authorized but not issued:
Generai:
Bonds and notes
Sewer Utility:
Bonds and notes
Beach Utility:
Bonds and notes
Total authorized but not issued

Net boends and notes issued and
authorized but not issued

2014

2013

$ 7,241,385.00
219,835.25

1,920,838.00

$ 5,075,294.98
239,507.45

1,101,881.00

3,556,777.00 1,997,000.00
12,938,835.25 8,413,683.43
9,742.40 5,742.40

12,929,092,85

8,403,941.03

52,904.00 52,500.00
- 137,527.43
- 2,600.00
52,904.00 192,627.43

$ 12,981,996.85

$ 8,596,568.46




Borough of Bradley Beach

Notes to Basic Financial Statements
Years ended December 31, 2014 and 2013

5. Long-Term Debt (continued)

Schedule of Annual Debt Service for Principal and Interest for Bonded Debt
Issued and Qutstanding

Calendar General Capital Fund
Years Principal Interast Total

2015 $ 837,162.00 $ 23555034  § 1,073,712.34

2016 716,000.00 202,022.50 918,022.50
2017 379,000.00 168.,422.50 547,422 .50
2018 394,000.00 150,222.40 544,222.40
2019 416,600.00 130,475.00 546,475.00
2020-2024 1,546,060.00 383,397.50 1,829,397.50
2025-2029 580,000.00 139,006.00 719,000.00
2030-2034 330,000.00 30,975.00 360,975.00

$5198,162.00  $1,441,065.24  § 6,639,227.24

Calendar Beach Utility Capital Fund Sewer Utility Capital Fund Grand
Years Brincipal Interest Total Principal Interest Total Total

2015 $ 174,00000 $ 7817042 § 25217042 $ 220,838.00 $ 42,680.21 $ 263,518.21 $ 1,589,400.97

2016 188,000.00 75,550.00 263,550.00 30,000.00 34,500.00 64,500.00 1,246,072.50
2017 183,000.00 68,050.00 261,050.00 30,000.00 33,600.00 63,600.00 872,072.50
2018 100,000.00 59,350.00 159,350.00 30,000.00 32,400.00 62,400.00 765,972.40
2019 105,000.00 55,350.00 160,350.00 30,000.00 31,200.00 61,200.00 768,025.00
2020-2024 605,000.00 202,650.00 807,650.0C 170,000.00 135,450.00 305,450.00 3,042,497.50
2025-2029 440,000.00 179,750.00 619,750.00 220,000.00 88,250.00 308,250.00 1,647,000.00
2030-2034 280,000.00 31,050.00 311,650.00 672,025.00

$1,805,000.00 $ 71887042 § 2,523,870.42 $1,010,838.00 § 429,130.21 $ 1,439,868.21 $10,603,065.87

Green Trust Loan Agreements

Year Principal Interest Totat
2015 § 20,067.62 $ 4,296.86 $ 24,364.48
2016 20,470.97 3,893.51 24,364.48
2017 20,882.44 3,482.04 24,364.48
2018 21,302.18 3,062.30 . 24.364.48
2019 21,730.35 2,634.13 24,364.48
sub-total 104,453.56 17,368.84 121,822.40
2020 22, 167.13 2,197.35 24,364.48
2021 22.612.68 1,751.79 24,364.47
2022 23,067.20 1,297.28 24,364.48
2023 23,530.85 833.83 24,364.48
2024 24,003.83 240.04 24,243.87
sub-fotal 115,381.69 6,320.09 121,701.78

$ 219,835.25 $ 23,688.93 $ 243,624.18




Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

5. Long-Term Debt (continued)

Bond anticipation notes
Interest  Maturity

Fund Rate Date Amount

General Capital 0.76% 1122115 $ 2,043,223.00
Sewer Utility Capital 0.76% 1/22/15 160,000.00
Sewer Utility Capital 0.80% 1/22/15 720,000.00
Beach Utility Capital 0.76% 1/22/15 301,777.00
Beach Utility Capital 0.80% 1/22/15 1,450,000.00

$ 4,705.000.00

Special emergency notes
Interest  Maturity

Description Rate Date Amount
Hurricane Sandy 1.04% 111215 $  4983,750.00
Severance Liability 1.25% 722115 200,000.00
Severance Liability 0.00% 12/31/15 17,508.17
$ 711,258.17

6. Fund Balances Appropriated

The following fund balances at December 31, 2014 were appropriated in the 2015
budget:

Current Fund $ 735,626.00
Sewer Utility Operating Fund 132,685.40
Beach Utility Operating Fund 277,905.20

The following fund balances at December 31, 2013 were appropriated in the 2014
budget:

Current Fund $ 515,000.00
Sewer Utility Operating Fund 45,148.00
Beach Utility Operating Fund 203,830.63




Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

7. Property Taxes

Property taxes attach as an enforceable lien on property as of January 1. Taxes are
levied based on the final adoption of the current year municipal budget, and are payable
in four installments on February 1, May 1, August 1 and November 1. The Borough bills
and collects its own property taxes and also the taxes for the County and local school
district. The collections and remittance of county and school taxes are accounted for in
the Current Fund. Borough property tax revenues are recognized when collected in cash
and any receivables are recorded with offsetting reserves on the comparative statements.
of assets, liabilities and fund balance - regulatory basis of the Borough's Current Fund.

Taxes collected in advance are recorded as cash liabilities in the financial statements and
are as foliows:

Balance December 31
2014 2013

Prepaid taxes $ 124,770.20 $ 165,647.19

8. Pension Plans

Substantially, all Borough employees participate in the Public Employees’ Retirement
System or the Police and Firemen’s Retirement System. The Division of Pensions within
the Treasury Department of the State of New Jersey is the administrator of the funds and
charges municipalities annually for their respective contributions. The plans provide
retirement and disability benefits, annual cost sharing multiple-employer defined benefit
plans and as such do not maintain separate records for each municipality in the state
and, therefore, the actuarial data for the Borough is not available. The Division of
Pensions issues publicly available financial reports for each of the plans that include
financial statements and required supplementary information. The reports may be
obtained by writing the State of New Jersey, Division of Pensions.

Covered employees are required by State statute to contribute a certain percentage of
their salary to the plan. Each member's percentage is based on age determined at the
effective date of enrollment. In addition, the PERS and PFRS bill the Borough annually at
an actuarially determined rate for its required contribution. The current rate is 6.92%
and 10%, respectively, of annual covered payroll. The contribution requirements of plan
members and the Borough are established and may be amended by the Board of
Trustees of the respective plan. The Borough’s contributions to the PERS for the years
ended December 31, 2014, 2013 and 2012 were $146,243, $144,984 and $148,362,
respectively, equal to the required contributions for each year. The Borough's
contributions to the PFRS for the years ended December 31, 2014, 2013 and 2012 were
$413,691, $409,874 and $389,080, respectively, equal to the required contributions for
each year.

Other Post-Retirement Benefits Other Than Pension
State Health Benefits Program (SHBP)

Plan Description: The Borough contributes to the State Health Benefits Program (SHBP)
a cost-sharing, muitiple-employer defined benefit post-employment healthcare plan
administered by the State of New Jersey Division of Pension and Benefits, SHBP was
established in 1961 under N.1.S.A. 52:14-17.25 et seq. to provide health benefits to
State employees, retirees, and their dependents.



Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

8. Pension Plans - {(continued)

The SHBP was extended to employees, retirees, and dependents of participating local
public employers in 1964, Local employers must adopt a resolution to participate in the
SHBP. Rules governing the operation and administration of the program are found in
Title 17, Chapter 9 of the New Jersey Administrative Code. SHBP provides medical,
prescription drugs, mental health/substance abuse, and Medicare Part B reimbursement
to retirees and their covered dependents.

The State Health Benefits Commission is the executive body established by statute to be
responsible for the operation of the SHBP. The State of New Jersey Division of Pensions
and Benefits issues a publicly available financial report that includes financial statements
and required supplementary information for the SHBP. That report may be obtained by

writing to: State of New Jersey Division of Pensions and Benefits, P.O. Box 295, Trenton,
NJ] 08625-0295 or by visiting their website at http://www.state.nj.us/treasury/pensions/audit-rpts-

2013/sbhp-2013.pdf.

Plan_Coverage: All active employees, including their dependents, are eligible to
participate in the SHBP, upon completion of a sixty day waiting period. Retirees with
twenty five years or more of active service with the Borough are also eligible to
participate in the SHBP.

Funding Policy: Participating employers contractually contribute based on the amount
of premiums attributable to their retirees. Post-retirement medical benefits under the
plan have been funded on a pay-as-you-go basis since 1994. Prior to 1954, medical
benefits were funded on an actuarial basis.

Contributions to pay for the health premiums of participating employees in the SHBP are
billed to the Borough on a monthly basis. Eligible employees and retirees have the
option of choosing from six medical benefit plans (NJ Directl5, NJ Directl0, Aetna,
Freedom10, Aetna Freedom15, Aetna HMO or Horizon HMQO) with rates ranging from
$679.97 for a single participant to $1,849.42 for family coverage.

The Borough’s contributions to SHBP for post-retirement benefits for the years ended
December 31, 2014 and 2013 were $434,551.44 and $435,224.74, respectively, which
equaled the required contributions for each year.

9. Compensated Absences

As discussed in Note 1 and in accordance with accounting principles prescribed by the
Division, the cash basis of accounting is followed for recording the Borough's liability
related to unused vacation and sick pay. The Borough permits certain employees within
limits to accumulate unused vacation and sick pay, which may be taken as time off or
paid at a later date at an agreed upon rate. The estimated current cost of such unpaid
compensation would approximate $1,452,273.40 and $1,350,000.00 at December 31,
2014 and December 31, 2013 respectively. In accordance with New Jersey accounting
principles, this amount is not reported as an expenditure or liability in the accompanying
financial statements. As of December 31, 2014 and 2013, $133,606.65 and $84,450.15,
respectively, was set aside in the current and utility operating funds for the payment of
compensated absences.




Borough of Bradley Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

10. Tax Appeals

There are several tax appeals pending before the State Tax Court of New Jersey
requesting a reduction of assessments for the year 2014 and prior. Any reduction in
assessed valuation will result in a refund of prior years taxes in the year of settlement,
which may be funded from tax revenues, through the establishment of a reserve or by
the issuance of refunding bonds per N.J.S. 40A:2-51. The Borough has made a provision
from tax revenues, in the amount of $50,726.68 for these appeals in the event that the
tax reductions are granted. In accordance with the National Council on Governmental
Accounting Statement 4, Accounting and Financial Reporting Principles for Claims and
Judgments and Compensated Absences, the Borough charges to current fund operations
or a reduction of current tax collections, all state board judgments rendered during the
year which will be paid from expendable available resources. The Borough’s share of the
County taxes paid on any successful tax appeal would result in appropriate reductions
applied against the County tax levy of the following year.

11. Commitments and Contingencies

The Borough receives financial assistance from the State of New Jersey and the U.S.
Government in the form of grants. Entitlement to the funds is generally conditional upon
compliance with terms and conditions of the grant agreements and applicable
regulations, including the expenditure of the funds for eligible purposes.

Substantially ali grants, entitlements and cost reimbursements are subject to financial
and compliance audits by the grantors. As a result of these audits, costs previously
reimbursed could be disallowed and require repayment to the grantor agency. As of
December 31, 2014, the Borough estimates that no material liabilities will result from
such audits.

The Borough is involved in certain legal proceedings, the resolution and impact on the
financial statements of which, individually or in the aggregate, in the opinion of
management as advised by legal counsel, would not be significant to the accompanying
financial statements.

12. Risk Management

The Borough participates in a Joint Insurance Fund (“JIF"), which currently serves as
administrator of the Borough’s insurance program. The joint insurance pool is a public
utility risk pool currently operating as a common risk management and insurance
program for municipalities in New Jersey. The JIF covers all Borough claims in excess of
various deductibles and is funded by Borough budget appropriations to pay for premiums
that are assessed annually. The JIF is expected to be seif-sustaining through member
premiums, of which the Borough portion is reported as expenditure in the Borough's
financial statements. In addition, the Borough is not aware of any claims pending that
have a demand in excess of these coverages. There have been no settlements which
exceeded insurance coverage for each of the past three fiscal years.

13. Deferred Compensation

The Borough of Bradley Beach offers its employees a Deferred Compensation Plan,
created in accordance with the provisions of N.J.S. 43:15B-1 et.seq. and the Internal
Revenue Code, Section 457. The plan, available to all municipal employees, permits them
to defer of a portion of their salary until future years. The deferred compensation is not
available to employees until termination, retirement, death or unforeseeable emergency.




Borough of Bradiey Beach
Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

13. Deferred Compensation (continued)

Statutory and regulatory requirements governing the establishment and operation of
Deferred Compensation Plans have been codified in the New Jersey Administrative Code
under the reference N.J.A.C. 5:37.

The “Small Business Job Protective Act of 1996” revised several provisions of Section 457
of the Internal Revenue Code. A provision of the act required that all existing plans be
modified to provide that the funds be held for the exclusive benefit of the participating
employees and their beneficiaries.

The administrators for the Borough of Bradley Beach Deferred Compensation Plan are
MetLife and Nationwide Financial.

The plan’s assets are not the property of the Borough and therefore are not presented in
the financial statements.

14. Interfund Receivables and Payables

The following are reftected as interfund receivables and payables on the various
statements of assets, liabilities, reserves and fund balance - regulatory basis:

Interfund Interfund
Fund Receivable Payable
Current $ 22,958.41 $ 63,109.84
Federal and State Grant 63,109.84 116.19
General Capital 22,400.00
Animal Control Trust 558.41
Sewer Utility Operating 0.50
Sewer Utility Capital 0.50
Beach Utility Operating 20,223.00
Beach Utility Capital 20,223.00
Payroll Trust 116.19
$ 106,407.94 $ 106,407.94

The interfund between the Current and Federal and State Grant Funds arose from the
grant activity and the relationship between these two funds. The interfund between the
Current Fund and the General Capital Fund arose from the down payments on
improvements appropriation not being paid to the General Capital Fund during the year.



Borough of Bradley Beach

Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

15. Segment Information for Utility Operating Enterprise Funds

The Borough maintains two enterprise funds that provide sewer service and beachfront
operations. Segment information for the years ended December 31, 2014 and 2013

are:

Revenue and Other Income Realized:
Operating Fund Balance Appropriated

Rents
Bathing Badges
Miscellaneous Revenues

Budget Totals

Other Credits to Income:

Unexpended Balance of Appropriation

Reserves

Total Revenues

Expenditures:
Operating
Debt Service

Deferred Charges and Statutory

Expenditures
Capital Improvements

Total Expenditures

Statutory Excess to Fund Balance

Fund Balance, January 1

Decreased by:

Transferred to Current Fund as

Anticipated Revenue

Utilization as Anticipated Revenue

Fund Balance, December 31

Year ended December 31, 2014

Total
Beach Sewer Enterprise
Utility Utility Fund

203,83063 $ 45,148.00 248,978.63
2,018,961.09 2,018,961.09
1,500,124.00 1,500,124.00
271,601.52 14,824.02 286,425.54
1,975,656.15 2,078,933.11 4,054,480 .26
41,991.63 76,246.40 118,238.03
2,017,547.78 2,155,179.51 4.172,727.29
1,497,164 .45 1,484,826.01 2,981,980.46
129,036.18 216,545.06 345,581.24
85,500.00 86,715.00 172,215.00
20,000.00 32,5600.00 52,500.00
1,731,700.63 1,820,586.07 3,552,286.70
285.847.15 334,593.44 620,440.59
253,112.93 466,031.21 719,144.14
538,960.08 800,624.65 1,339,684.73
50,000.00 50,000.00
203,830.63 45,148.00 248,978.63
33512945 § 705,476.65 1,040,606.10




Borough of Bradley Beach

Notes to Basic Financial Statements

Years ended December 31, 2014 and 2013

15. Segment Information for Utility Operating Enterprise Funds —~ (continued)

Revenue and Other Income Realized:
Operating Fund Balance Appropriated

Rents
Bathing Badges
Miscellaneous Revenues

Budget Totals

Other Credits to Income:
Non-budget Revenue

Unexpended Balance of Appropriation

Reserves
Total Revenues
Expenditures:
Operating
Debt Service
Deferred Charges and Statutory
Expenditures
Capital Improvements
Total Expenditures

Statutory Excess to Fund Balance

Fund Balance, January 1

Decreased by:
Utilization as Anticipated Revenue

Fund Balance, December 31

16. Leases

Year ended December 31, 2013

Total
Beach Sewer Enterprise
Utility Utility Fund

260,610.27 % 82,801.00 § 343,411.27
1,991,748.77 1,891,745.77
1,378,088.11 1,378,088.11
158,293.91 158,293,91
1,796,992.29 2,074,5486.77 3,871,530.06
16,583.75 12,788.20 29,381.95
74,936.44 148,530.93 273,487.37
1,888,5622.48 2,235,865.80 4,124,388.38
1,320,606.42 1,448,808.00 2,769,414.42
121,753.85 221,025.00 342,778.85
179,000.00 77,968.00 256,968.00
60,060.00 75,000.00 135,000.00
1,681,360.27 1,822,801.00 3,604,161.27
207,182.21 413,064.90 620,227 .11
306,560.99 135,767.31 442 328.30
513,723.20 548,832.21 1,062,555.41
260,610.27 82,801.00 343,411.27
25311293 § 466,031.21 719,144.14

Monmouth County Improvement Authority (MCIA) — The Borough entered into
various capital equipment lease programs with MCIA. The leases are for various
equipment that is owned by the MCIA and to which the Borough has a bargain

purchase option at the end of the lease period in the amount of $1.00.



Borough of Bradley Beach
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Years ended December 31, 2014 and 2013

16. Leases — (continued)

Year Ending
Dec. 31 Principal Interest Total

2015 $ 172,000.00 $ 29,297.50 $ 201,297.50
20186 179,000.00 22,417.50 201,417.50
2017 66,000.00 15,537.50 81,5637.50
2018 69,000.00 12,452.50 81,452.50
2019 64,000.00 9,300.00 73,300.00

2020-2023 164,000.00 16,380.00 180,380.00

$ 714,000.00 $ 105,385.00 $ 819,385.00

17. L.ocal District School Taxes

Regulations provide for the deferral of not more than 50% of the annual levy
when school taxes are raised for a school year and have not been requisitioned by
the school district.

The Borough raises its share of Local District School Taxes on a school year basis
and has elected to defer these taxes as follows:

Local District School Taxes
Balance, December 31

2014 2013 Increase
Balance of Tax $  3,026,832.00 $ 2,985,378.00 $ 41,454.00
Deferred Portion 2,576,184.00 2,576,184.00

Tax Payable b 450,648.00 $ 409,194.00 $ 41,454.00




Borough of Bradley Beach
MNotes to Basic Financial Statements

Years ended December 31, 2014 and 2013

18. GASB to be Implemented in the 2015 Fiscal Year

In June, 2012, GASB issued Statement No. 68, Accounting and Financial Reporting for
Pensions — an amendment of GASB Statement No. 27 (“"GASB No. 68"). The primary
objective of this Statement is to improve accounting and financial reporting by state and
local governments for pensions. It also improves information provided by state and local
governmental employers about financial support for pensions that is provided by other
entities. This Statement results from a comprehensive review of the effectiveness of
existing standards of accounting and financial reporting for pensions with regard to
providing decision-useful information, supporting assessments of accountability and
interperiod equity, and creating additional transparency. The requirements of this
Statement will improve the decision-usefulness of Information in employer and
governmental nonemployer contributing entity financial reports and will enhance its value
for assessing accountability and interperiod equity by requiring recognition of the entire
net pension liability and a more comprehensive measure of pension expense. The
reqguirements of this Statement are effective for financial statements for periods ending
on or after June 30, 2015. The Borough has not completed the process of evaluating the
impact that will result from adopting GASB No. 68.

19. Deferred Charges to be raised in Succeeding Years’ Budgets
Certain expenditures are required to be deferred to budgets of succeeding years. At

December 31, 2014, the following deferred charges are shown on the Comparative
Statement of Assets, Liabilities, Reserves and Fund Balance as follows:

Balance Balance to
December 31, 2015 Budget Succeeding
2014 Appropriation Budgets

Current Fund:
Special Emergency Authorizations
Per N.J.S.A. 40A:4-53 $ 71125817 $ 152,091.50 $ 559,166.67
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Exhibit B-5

Sheet2 of 2
BOROUGH OF BRADLEY BEACH
CURRENT FUND
STATEMENT OF TAXES RECEIVABLE AND ANALYSIS OF PROPERTY TAX LEVY
ANALYSIS OF 2014 PROPERTY TAX LEVY
Tax Yield:
General Purpose Tax 3 15,393,055.15
TAX LEVY
Local School District Tax:
Levy School Year July 1, 2014 to June 30, 2015 $ 5,675,312.00
County Taxes:
County Tax $ 2,955,586.87
County Open Space Tax 161,140.74
County Health Tax 58,379.49 3,175,107.10
8,850,419.10
Local Tax for Municipal Purposes 6,542,636.05

Total Tax Levy 3 15,393,055.15




Exhibit B-6

BOROUGH OF BRADLEY BEACH
CURRENT FUND
STATEMENT OF TAX TITLE LIENS RECEIVABLE

BALANCE, DECEMBER 31. 2013 $ 1,310.20

INCREASED BY
Transferred from Taxes Receivable 88.12

BALANCE, DECEMBER 31, 2014 $ 1,398.32
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BOROUGH OF BRADLEY BEACH

CURRENT FUND

STATEMENT OF LOCAL DISTRICT SCHOOL TAX PAYABLE

BALANCE, DECEMBER 31, 2013
School Taxes Payable
Deferred School Taxes

INCREASED BY
Levy - School Year July 1, 2014
to June 30, 2015

DECREASED BY
Cash Disbursed

BALANCE, DECEMBER 31, 2014
School Taxes Payable
Deferred School Taxes

2014 LIABILITY FOR LOCAL DISTRICT SCHOOL TAX
2014 School Taxes Paid
Less: School Taxes Payable, December 31, 2013

Add: School Taxes Payable, December 31, 2014

AMOUNT CHARGED TO 2014 OPERATIONS

$ 409,194.00
2,576,184.00

$ 450,648.00
2,576,184.00

Exhibit B-G

2,985,378.00

5,675,312.00

8,660,690.00

5,633,858.00

3,026,832.00

5,633,858.00
409,194.00

5,224,664.00

450,648.00

5,675,312.00
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TRUST FUNDS
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Exhibit C-3

BOROUGH OF BRADLEY BEACH
TRUST OTHER FUND
STATEMENT OF RESERVE FOR NEW JERSEY UNEMPLOYMENT
COMPENSATION INSURANCE

BALANCE, DECEMBER 31, 2013 $ 142,950.69
INCREASED BY
Budget Appropriations:
Current Fund $ 30,000.00
Beach Utiltity Operating Fund 15,000.00
Sewer Utility Operating Fund 25,000.00
interest Earned on Investments and Deposits 11.18 70,011.18
212,961.87

DECREASED BY
Unemployment Compensation Claims/Charges Paid 65,5682.78

BALANCE. DECEMBER 31, 2014 $ 147,379.09




BOROUGH OF BRADLEY BEACH

ANIMAL CONTROL TRUST FUND

STATEMENT OF RESERVE FOR ANIMAL CONTROL EXPENDITURES

BALANCE, DECEMBER 31, 2013

INCREASED BY
Dog License Fees Collected
|ate Fees and Other

DECREASED BY
Expenditures Under R.S. 4:19-15.11
Statutory Excess - Due to Current Fund

BALANCE. DECEMBER 31, 2014

LICENSES COLLECTED

Year

2013
2012

AUDITOR'S NOTE

R.8. 4:19-15.11

$

$

Amount

1,799.00

2,058.00

3,857.00

$

Exhibit C-4

423500
2,667.00
30.00 2.697.00
6,932.00
2,516.59
558.41 3,075.00
__3,857.00

"There shall be transferred from such special account to the general funds of the Municipality
any amounts then in such account which is in excess of the total amount paid into such special
account during the last two fiscal years next preceding.”




Exhibit C-5

BOROUGH OF BRADLEY BEACH
TOURISM TRUST FUND
STATEMENT OF RESERVE FOR TOURISM

BALANCE, DECEMBER 31, 2013 $ 3,360.77
INCREASED BY
Cash Receipts $ 42.,950.00
Interest Earned 0.81 42,950.81
46,311.58
DECREASED BY
Cash Disbhursed 46 248.16

BALANCE, DECEMBER 31, 2014 $ 63.42




GENERAL CAPITAL FUND
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BOROUGH OF BRADLEY BEACH
GENERAL CAPITAL FUND
STATEMENT OF CAPITAL IMPROVEMENT FUND

BALANCE, DECEMBER 31, 2013 (As restated)

INCREASED BY
2014 Budget Appropriation

DECREASED BY
Appropriated to Finance Improvement
Authorizations

BALANCE, DECEMBER 31, 2014

Exhibit D-8

71,678.76

29,900.00

101,578.76

59,800.00

41,778.76
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BEACH UTILITY OPERATING FUND
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Exhibit EB-5

BOROUGH OF BRADLEY BEACH
BEACH UTILITY OPERATING FHND
STATEMENT OF ACCRUED INTEREST ON BONDS AND NOTES

BALANCE, DECEMBER 31, 2013 $ 18,453.07
INCREASED BY.
Budget Appropriations:
Interest on Bonds $ 19,560.83
Interest on Notes 4,252.35 23,813.18
42,266.25
DECREASED BY
Cash Disbursed 32,795.04
BALANCE, DECEMBER 31, 2014 $ 947121
ANALYSIS OF BALANCE
Amount
Qutstanding
December 31, Interest Accrual
Description 2014 Rate From To Period Accrual
Serial Bonds - 2007 $ 280,000.00 5.00% 1210114 12/3114 30 Days $ 1,166.67
Serial Bonds - 2014 1,625,000.00 3.00% 12/24/14 12/3114 7 Days 889.58
Bond Anticipation Notes #13-02 1,450,000.60 0.80% 04/22/114 12/3114 252 Days 8,023.33
Bond Anticipation Notes #09-13/10-02/14-05 301,777.00 0.76% 08/19/14 1213114 145 Days 1,223.20
11,302.79
Less: Shortfall to be Raised in Subsequent Year's Budget (1,831.58)

$_ 9471.21



SEWER UTILITY OPERATING FUND




Exhibit ES-4
BOROUGH OF BRADLEY BEACH
SEWER UTILITY OPERATING FUND
STATEMENT OF CONSUMER ACCOUNTS RECEIVABLE

BALANCE, DECEMBER 31, 2013 $ 98,869.84

INCREASED BY ‘
Sewer Charges Levied 2,003,843.78
2,102,713.62

DECREASED BY

Receipts $ 1,957,690.57
Overpayments and Prepayments Applied 61,270.52
Transfer to Sewer Liens 3,466.29 2,022 427 .38

BALANCE. DECEMBER 31, 2014 5 80,286.24
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Exhibit ES-6

BOROUGH OF BRADLEY BEACH
SEWER UTILITY OPERATING FUND
STATEMENT OF ACCRUED INTEREST ON BONDS AND NOTES

BALANCE, DECEMBER 31, 2013 $ 961222

INCREASED BY

Budget Appropriations:
Interest on Bonds $ 19,094.06

Interest on Naotes 6,408.00 25,602.06
35,114.28

DECREASED BY
Cash Disbursed 25,501.89
BALANCE, DECEMBER 31, 2014 $§ 061239

ANALYSIS OF BALANCE
Amount
Qutstanding
December 31, - Interest Accrual
2014 Rate From To Period Acerual

Serial Bonds - 2007 $ 104,838.00 5,00% 12/01/14 1213114 30 Days $ 438.83
Serial Bonds - 2007 86,000.00 £.00% 12/0114 12131114 30 Days 358.33
Serial Bonds - 2054 820,000.00 3.00% 12/24/14 12/3114 7 days 478.33
1,273.49
Bond Anticipation Note #12-13/13-06 910,000.00 0.80% 04/23/14 12131714 192 days 5,015.11
6,288.60
Add: Excess to be utilized in succeeding year's budget 3,323.7¢

$9,612.32



BEACH UTILITY CAPITAL FUND
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BOROUGH OF BRADLEY BEACH

BEACH UTILITY CAPITAL FUND
STATEMENT OF FIXED CAPITAL

BALANCE, DECEMBER 31, 2013

INCREASED BY
Capital Outlay 2014 Appropriations
Capital Outlay 2013 Appropriations Reserve

BALANCE, DECEMBER 31. 2014

Detail:
Beach Cleaning Equipment
Pavilion Roof
Computer System
Improvement to the Public Beach Front - 1993
Modification to Groin Fields
improvement to Second Ave. Pump Station
Improvement to the Public Beach Front - 1999
Repair and/or Replacement of the Flume at
Fletcher Lake and the Extension of the Qutfall Pipe
Acquisition of a Beach Tractor
Capital Outlay Appropriations:
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2013 Appropriation Reserve

Exhibit FB-2

$ 2,619,860.51

16,392.30
18,450.00

$ 2,654,702.81

75,000.00
9,169.17
6,500.00

1,850,154.00

285,352.05
80,000.00
30,000.00

41,124.50
30,357.74

8,311.89
8,000.00
4,070.00
5,000.00
22,000.00
7,199.34
902.03
17,591.76
11,490.00
56,421.66
44,331.80
26,884.57
16,392.30
18,450.00

$ 2654,702.81
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BOROUGH OF BRADLEY BEACH
BEACH UTILITY CAPITAL FUND
STATEMENT OF CAPITAL IMPROVEMENT FUND

BALANCE, DECEMBER 31. 2013

DECREASED BY
Disbursed

BALANCE, DECEMBER 31, 2014

Exhibit FB-6

$ 2466011
1,760.50

$ 22899.61
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SEWER UTILITY CAPITAL FUND
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BOROUGH OF BRADLEY BEACH

SEWER UTILITY CAPITAL FUND
STATEMENT OF FIXED CAPITAL

BALANCE, DECEMBER 31. 2013

INCREASED BY
Transfer from Fixed Capital Authorized and
Uncompleted
Capital Outlay 2014 Appropriations

BALANCE. DECEMBER 31, 2014

Detail:
Improvement of Sewer System, Stage | - 1973
Improvement of Sewer System, Stage Il - 1976
Improvement of Sewer System, Stage 1l - 1981
Improvement of Sewer System, Stage 1l - 1981
Improvement of Sewer System - 1998
Purchase of Equipment - 1994
Purchase of Jet Sewer Cleaner - 1992
Computer System - 1995
improvement to Municipal Sewer Building
Improvements to the Pump Station- 1996
Improvements to the Pump Station- 1997
Sewer Utility Improvements - 1999
Sewer Utility Improvements - 2000
Improvement of Sewer System - 2000
Improvement of Sewer System - 2001
Sanitary Sewer Pump Station Reahabilitation - 2006
Sewer Evaluation, Cleaning and Rehabilitation
Capital Outlay - 2006 Appropriations
Capital Qutlay - 2007 Appropriations Reserves
Capital Qutlay - 2013 Appropriation Reserve

Exhibit FS-2

$ 3.219,949.05

60,592.80
12,500.00

$ 3,293,041.85

100,000.00
690,267.47

30,718.44

257,244 41

73,257.61
39,814.00
19,000.00

9,750.00
35,543.02

294,666.45

93,665.00

282,005.65
297,425.54
200,000.00
230,000.00
322,469.33
265,621.91

25,542.40
13,550.62
12,500.00

$ 3,293,041.85
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BOROUGH OF BRADLEY BEACH
SEWER UTILITY CAPITAL FUND
STATEMENT OF CAPITAL IMPROVEMENT FUND

BALANCE, DECEMBER 31, 2013 $

INCREASED BY
2014 Budget Appropriation

BALANCE. DECEMBER 31, 2014 $

Exhibit FS-6

151,251.94

20,000.00

171,251.94
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OTHER INFORMATION (UNAUDITED)
STATISTICAL SECTION
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Exhibit H-5

BOROUGH OF BRADLEY BEACH
PROPERTY TAX RATES
PER $100 OF ASSESSED VALUATION
FOR THE LAST TEN (10) FISCAL YEARS

UNAUDITED
Delinquent
County Collection Taxes as
Open Rates Percent
Year Municipal  Regular Space Health School Total Current of Levy
2014 $ 0588 $ 0266 $ 0015 $ 0005 § 0510 § 1.384 98.72% 1.28%
2013 0.580 0.270 0.015 0.005 0.499 1.369 98.31% 1.68%
2012 0.573 0.260 0.015 0.005 0.485 1.318 98.77% 1.22% :
2011 0.541 0.259 0.016 0.005 0.448 1.268 98,92% 1.37%
2010 0.531 0.253 0.016 0.005 0.444 1.249 98.53% 1.56%
2009 0.497 0.238 0.016 0.005 0.439 1.185 08.94% 1.29%
2008 0.470 0.230 0.015 0.004 0.464 1.183 98.91% 1.06%
2007 0.428 0.226 0.014 0.005 0.466 1.138 98.72% 1.05%
2006 * 0.408 0.212 0.012 0.004 0.455 1.082 08.04% 1.61%
2005 0.908 0.482 0.029 0.000 1.083 2.483 99.00% 0.96%

Source: Tax Collector.

* Revaluation Effective for 2006.




Year Ended
December 31

2014
2013
2012
2011
2010
2009
2008
2007
2006

2005

BOROUGH OF BRADLEY BEACH

MUNICIPAL PROPERTY TAX LEVIES AND COLLECTIONS

FOR THE LAST TEN (10) FISCAL YEARS

UNAUDITED

Net
Tax Levy

$ 15,428,910.06

15,268,796.59
14,895,965.81
14,374,032.60
14,172,010.53
13,464,479.97
13,318,243.93
12,792,723.14
12,268,270.67

11,116,883.12

$

Current Tax
Collections

15,230,930.19
15,010,8156.82
14,713,120.70
14,220,379.01
13,964,853.94
13,322,316.24
13,172,421.06
12,629,086.23
12,027 ,402.29

11,005,787.16

Exhibit H-6

Percentage

of Collections

98.72%

98.31%

98.77%

98.92%

98.53%

98.94%

98.91%

98.72%

98.04%

99.00%




Year Ended
December 31

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

BOROUGH OF BRADLEY BEACH

DELINQUENT TAXES AND TAX TITLE LIENS
FOR THE LAST TEN (10} FISCAL YEARS

Amount of

Tax Title Liens

$ 1,398.32

1,310.20
689.75
523.68
282.18
274.68
267.50
260.40
253.56

247.01

UNAUDITED

Amount of
Delinquent
Taxes

$ 202,168.19

257,360.32
182,718.43
196,942.55
220,314.88
173,804.19
141,148.83
134,596.94
196,941.27

107,106.22

Total
Delinguent

$ 203,566.51

258,670.52
183,408.18
197,466.23
220,597.06
174,078.87
141,416.33
134,857.34
197,194.83

107,353.23

Exhibit H-7

Percentage
of Tax Levy

1.32%
1.69%
1.23%
1.37%
1.56%
1.29%
1.06%
1.05%
0.96%

1.26%




BOROUGH OF BRADLEY BEACH
ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

Exhibit H-8

Year Ended
December 31

2014
2013
2012
2011
2010
2009
2008
2007
2006™

2005

Source: Table of Equalized Valuations, State of New Jersey, Division of Taxation.

FOR THE LAST TEN (10) FISCAL YEARS

Agaregate

Assessed

Valuations
of Real

Property
1,112,381,900
1,121,780,200
1,133,446,516
1,138,122,273
1,130,522,544
1,126,294,100
1,123,044,400
1,118,334,200
1,115,000,500

444,922 400

* Revaluation Effective for 2006.

UNAUDITED

Estimated
Full Cash
Valuations
1,072,588,854
1,116,643,639
1,128,256,536
1,139,261,535
1,183,687,642
1,177,639,168
1,165,709,363
1,137,906,186
1,047,440,582

880,511,379

Percentage of

Net Assessed

to Estimated
Full Cash

__Valuations

103.71%

100.46%

100.46%

99.90%

97.15%

95.64%

96.34%

98.28%

106.45%

50.53%



Exhibit H-9

BORGCUGH OF BRADLEY BEACH
SCHEDULE OF TEN LARGEST TAXPAYERS

FOR 2014
UNAUDITED

As a Percent

Assessed of Net Assessed

Taxpayer Value - 2014 Valuation Taxable

Bradley Beach Village, LLC $ 6,800,000 0.60 %
Bardis, Spyros and Angela 3,725,700 0.33
Mariner 5 Associates, LL.C 3,300,000 0.29
Simonsen, Richard and Francine 3,213,100 0.28
Rega Bradley Beach, LLC 2,800,000 0.25
G & D Properties, LLC 2,765,400 0.24
Sitt, Eddit & Anita 2,653,000 023
Ocean Beach Apartments, LLC 2,625,000 0.23
Terrace Lake Apartments, LLC 2,604,600 0.23
Point Properties 2003, LLC 2,600,000 0.23

$ 33,086,800 291 %

Source: Municipal Tax Collector.




Exhibit H-10

BOROUGH OF BRADLEY BEACH
COMPUTATION OF LEGAL DEBT MARGIN
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2014

UNAUDITED
Average Equalized Valuation Basis $ 1,099,705,205.00
Borrowing Margin - 3%:% of Average Equalized Valuation $ 38,489,682.18
Net Debt 7,504,381.85
Remaining Borrowing Power $ 30,985,300.33
Gross Net
Debt Deductions Debt

$ 14,307,339.25 $ 6,802,857.40 $ 7.504,381.85

Overlapping Debt Apportioned to the Municipality: Overlapping
County of Monmouth (1) Net Debt Percentage
$ 428,759,489.85 1.08562% 4,654,700.18

3 12,159,082.03

Source: (1) County of Monmouth, Annual Debt Statement and Abstract of Ratables
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Exhibit H-13

BOROUGH OF BRADLEY BEACH
CALCULATION OF "SELF-LIQUIDATING PURPOSE" PER N.J.S. 40A:2-45
SEWER UTILITY OPERATING FUND

UNAUDITED
Cash Receipts from Fees, Rents or Other Charges 3 2,078,833.11
Deductions:
Operating and Maintenance Cost $ 1,571,541.01
Debt Service 216,545.06
Total Deductions 1,788,086.07
Excess in Revenue $ 290,847.04

Source: Annual Debt Statement




Exhibit H-14

BOROUGH OF BRADLEY BEACH
CALCULATION OF "SELF-LIQUIDATING PURPOSE"” PER N.J.S. 40A:2-45
BEACH UTILITY OPERATING FUND

UNAUDITED
Cash Receipts from Fees, Rents or Other Charges $ 1,975556.15
Deductions:
Operating and Maintenance Cost $ 1,582,664.45
Debt Service 129,036.18
Total Deductions 1,711,700.63
Excess in Revenue % 263,855.52

Source: Annual Debt Statement



Exhibit H-15

BOROUGH OF BRADLEY BEACH
DEMOGRAPHIC STATISTICS
FOR THE LAST TEN (10) FISCAL YEARS

UNAUDITED
Year Ended Unemployment Per Capita
December 31, Population Rate ) Income (1)

2014 4,298 5.2% $ 40,976
2013 4,298 6.1% 40,624
2012 4,298 8.5% N/A

2011 4,298 8.6% 34,802
2010 4,298 8.3% 31,307
2009 4,793 8.5% 25,438
2008 4,793 7.0% 25,438
2007 4,793 5.8% 25,438
2006 4,793 6.3% 25,438
2005 4,793 6.5% 25,438

(1) Monmouth County Planning Board (Census).



BOROUGH OF BRADLEY BEACH

MISCELLANEQUS STATISTICS
DECEMBER 31, 2014
UNAUDITED

Date of Incorporation
Form of Government
Area
Employees:
Administrative
Police
Public Works

Other - Parttime and Seasonal

Total Employees

Source: Borough Records.

Exhibit H-16

March 1893
Small Municipality

0.70 square miles




COMMENTS AND RECOMMENDATION




GENERAL COMMENTS
DECEMBER 31, 2014

Contracts and Agreements Required to be Advertised Per N.J.S. 40A:11-4

The Municipality appointed William Schmeling as their Qualified Purchasing Agent “QPA” during
2013 and renewed his appointment in 2014. Accordingly, the bid threshold was set at $36,000.

The Governing Body of the Municipality has the responsibility of determining whether any
contract or agreement might result in violation of the statute. When a question arises, the
Borough Counsel's opinion should be sought before a commitment is made.

Inasmuch as the system of records did not provide for an accumulation of payments for
categories for the performance of any work or the furnishing or hiring of any materials or
supplies, the results of such an accumulation could not reasonably be ascertained.
Disbursements were reviewed, however, to determine whether any clear-cut violations existed.

Our examination of expenditures on a test basis did not reveal any individual payments,
contracts or agreements in excess of $36,000.00 "for the performance of any work or the
furnishing or hiring of any materials or supplies” other than those where bids had been
previously sought by public advertisement or where a resolution had been previously adopted
under the provision of N.J.S. 40A:11-6.

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of
contracts or agreements for "Professional Services" per N.J.S. 40A:11-5.

Collection of Interest on Delinquent Taxes and Sewer Charges

The statute provides the method for authorizing interest and the maximum rates to be charged
for the nonpayment of taxes and sewer charges on or before the date when they would become
delinquent.

The Borough adopted the following resolution authorizing interest to be charged on delingquent
taxes and assessments:

NOW, THEREFORE, BE IT RESOLVED by the Mayor and the Council of the Borough of
Bradley Beach as follows:

1. The Tax Collector is hereby authorized and directed to charge 8% per annum.on the first
$1,500.00 of taxes becoming delinquent after due date and 18% per annum on any
amount of taxes in excess of $1,500.00 becoming delinquent after due date and if a
delinquency is in excess of $10,000.00 and remains in arrears after December 318 an
additional penalty of 6% shall be charged against the delinquency, all such payments to
be calculated from the date the tax, assessment or charge was payable until the date of
actual payment. This shall apply to all existing tax sale certificates held by the Borough
of Bradley Beach.




Collection of Interest on Delinquent Taxes and Sewer Charges - {Continued)

2. As to Tax Sale Certificates, the Tax Collector is hereby authorized and directed to collect
2% when the taxes, interest and costs shall exceed the sum of $200.00. When the
taxes, interest and costs shall exceed the sum of $5,000.00, such additional sum shall
be equal to 4% of such amount paid; and when that sum exceeds $10,000.00, such
additional sum shall be equal to 6% of such amount paid. This shall apply to all existing
tax sale certificates held by the Borough of Bradley Beach.

The Borough also adopted the following resolution authorizing interest to be charged on
delinquent Sewer charges:

1. The Sewer Collector is hereby authorized and directed to charge 8% per annum on the
first $1,500.00 of Sewer Utility charges becoming delinquent after due date and 18% per
annum on any amount of taxes in excess of $1,500.00 becoming delinquent after due
date and if a delinquency is in excess of $10,000.00 and remains in arrears after
December.31%, an additional penalty of 6% shall be charged against the delinquency, all
such payments to be calculated from the date the tax, assessment or charge was
payable until the date of actual payment. This shall apply to all existing tax sale
certificates held by the Borough of Bradley Beach.

2. Asto Tax Sale Certificates, the Tax Collector is hereby authorized and directed to collect
2% when the taxes, interest and costs shall exceed the sum of $200.00. When the
taxes, interest and costs shall exceed the sum of $5,000.00, such additional sum shall
be equal to 4% of such amount paid; and when that sum exceeds $10,000.00, such
additional sum shall be equal to 6% of such amount paid. This shall apply to all existing
tax sale certificates held by the Borough of Bradley Beach.

Our examination of the Tax and Sewer Collector's records on a test basis, indicated interest was
collected in accordance with the foregoing resolution.

Delinquent Taxes and Tax Title Liens

The detail of all unpaid taxes for 2014 and prior years and tax title liens is being properly carried
in the Tax Collector's records. An abstract taken from these records as of December 31, 2014,
covering all unpaid charges on that date, was verified with the accounting control figures shown
in this report.

The last tax sale was held on July 10, 2014, and the sale was complete.

Inspection of tax sale certificates on file revealed that all tax sale certificates were available for
audit.

The number of tax title liens receivable on December 31% of the last three (3) years (2012-2014)
was two (2) for each year.

It is essential to good management that all means provided by statute be utilized to liquidate tax
title liens in order to get such properties back on a tax-paying basis. However, these liens are
minimal and probably unknown property owners. All of the liens at December 31, 2014 have




Delinquent Taxes and Tax Title Liens — (Continued)

been in existence for greater than three years. Aggregate outstanding lien balances are not
material.

Delinquent Sewer Rents

The detail of all unpaid Sewer rents for 2014 and Sewer liens is being properly carried in the
Sewer Collector's records. An abstract taken from these records as of December 31, 2014,
covering all unpaid charges on that date, was verified with the accounting control figures shown
in this report.

Beach Utility Revenue

The revenues for bathing badges for seasonal, half season, daily and other were verified to the
cash receipts records. The unused badges retained for audit purposes were verified to the
Borough's control detail and compared to total badges purchased for sale by the Borough and
to the net revenues generated without exception.

Cash and Cash Equivalents

The cash balances in all funds were verified by independent certifications obtained from the
depositories as at December 31, 2014. Supplemental bank reconciliations were reviewed as of
February 28, 2015.

Cash counts were made at various dates in selected departments of the Borough.
The change funds and petty cash funds were counted.
Revenues

Receipts from licenses, fees, fines and costs, etc., for all departments, including the Municipal
Court, were reconciled to the records maintained to the extent deemed necessary. Several
deposits tested were not made within 48 hours of receipt. However, these deposits were
isolated and were made within a reasonable period of time after receipt.

Expenditures

The vouchers for all funds were examined on a test basis to the extent deemed necessary to
determine that they carried the properly executed certifications as required by statute. Our
examination of expenditures revealed compliance with procedures and requirements have been
adhered to, except as follows.

Finding:

Condition: Our examination of paid invoices revealed several instances where
payments were made before purchase orders were processed and approved.
Additionally, we noted an instance where an encumbrance was required but not made.



Cause: Confirming orders generally are made when the urgency of the need for the
goods or services does not allow for the required purchasing procedures to be adhered
to. All of the confirming orders our testing revealed were of this nature.

Criteria: Internal Control.

Client Response: Management is aware that confirming orders are not the norm.
Every effort to minimize these type of orders is being made. Open purchase orders at
year end will be reviewed to ensure that all purchases requiring an encumbrance at year
end be so encumbered.

Recommendation: [t is recommended that the Borough’s purchasing procedures with
respect to purchase orders and encumbrances be adhered to.

Payroll

An examination was made of the employees' compensation records for the year 2014 on a test
basis to determine that salaries were paid in conformity with the amounts of salaries and wages
authorized by ordinance. No exceptions were noted in those items tested.

The Borough uses an outside vendor for processing of both net pay and withholdings. A (SOC
1) Report on Internal Control of Service Organizations was on file.

Our examination of the payroll did not cover verification of the validity and reasonableness of
the allocation of salaries for individuals whose job encompasses activities that relate to more
than one of the Borough's Operating Funds or Departments. The allocation of salaries for
individuals whose duties encompass more than one fund or appropriation is done at the sole
discretion of the management of the Borough. |t is proper and legal to allocate salaries
amongst funds as long as the duties of the individuals relate to the costs charged to the fund or
function.

Miscellaneous Comments

The confirmation received from the Local School District Board of Education verified the current
school taxes payable at December 31, 2014.

Construction Code Official

Based on our testing, the Borough is in compliance with the NJAC 5:23-4.17.

Regional Contribution Agreement

The Borough entered into an agreement with the Township of Wall to rehabilitate ninety-five
(95) housing units over five (5) years. The agreement provided for $1,900,000.00 to be

contributed by the Township of Wall, all of which has been received. A separate audit report will
be filed and be available for inspection at the Borough Municipal Building.



Library

The Borough provides, annually, budget appropriations for the library, which receives their
appropriation from the Borough on a quarterly basis and has their own independent audit.

Trust Other Fund

The Trust Other Fund various reserves reflect a Miscellaneous Reserve that includes minor
amounts of funds related to security deposits and other refundable items. All other reserves
tested were properly authorized by Dedication by Rider pursuant to N.J.S.A. 40A:4-39.

Surety Bonds

The surety bonds covering the Tax Collector, Sewer and Beach Utility Revenue Collectors and
Municipal Court employees were tested for adequacy of coverage and were determined to be
sufficient. Continuation notices were also examined for each surety bond in effect during 2014
and for the blanket honesty coverage.

Federal and State Grants

There are several grants receivable and appropriated reserves that are in excess of two (2)
years old that should be reviewed for utilization or refund to the grant source. This matter
should be reviewed by the Business Administrator and the specific grant coordinators.

Bank Reconciliations
Finding:

Condition: Qur examination of the Borough's bank reconciliations revealed that they
are all manually prepared and that the preparer does not sign and date each
reconciliation. There is also no evidence of supervisory approval on each bank
reconciliation. Finally, we noted instances where bank reconciliations were not in proof
by immaterial amounts.

Cause: The Borough has followed past practice in preparing and approving bank
reconciliations.

Criteria: Internal Control.

Client Response: Management is aware that accurate, timely, reviewed bank
reconciliations that agree with general ledger control totals are one of the key controls of
the Borough. All bank reconciliations will be prepared according to the corrective action
plan directive.

Recommendation: It is recommended that all bank reconciliations be prepared
accurately and be initialed denoting completion and review.




Other Matters

It is suggested that the various matters referred throughout this report, which require definite
action, be referred to the officials directly concerned.

A formal exit conference, in accordance with auditing standards generally accepted in the
United States of America, has been held with appropriate Borough Officials and employees.

Follow-up on Prior Year's Recommendations

In accordance with Government Auditing Standards, our procedures included a review of all
prior year's recommendations including findings. A corrective action plan was adopted for 2013
audit recommendations. The corrective actions were effective and there are no repeated audit
recommendations.

Appreciation

We desire to express our appreciation for the cooperation received from the Borough Officials
and employees and the courtesies extended to us during the course of the audit.



RECOMMENDATIONS
DECEMBER 31, 2014

It is recommended that:

2014-1. The Borough's purchasing procedures with respect to purchase orders and
encumbrances be adhered to.

2014-2. That all bank reconciliations be prepared accurately and be initialed denoting
completion and review.

The problems and weaknesses noted in our audit were not of such magnitude that they would
affect our ability to express an opinion on the financial statements taken as a whole.



