                                                                  BUDGET WORKSHOP 					  MEETING MINUTES
March 7, 2017

A budget workshop meeting of the Mayor and Council of the Borough of Bradley Beach was held in the Meeting Room, 701 Main Street, Bradley Beach, New Jersey on the above date.
CALL TO ORDER
Mayor Gary Englestad opened the meeting with a salute to the flag.
Sunshine Law
The meeting has been noticed publicly according to the Open Public Meetings Act requirement for the “Annual Notice”, and posted on the official bulletin board.
ROLL CALL 6:35 pm 
Present:	Council: Weber, Goldfarb, Bonnell, Cotler
		Mayor Engelstad
		Borough Administrator, Anthony Muscillo		
		Chief Financial Officer, Gail Krzyzczuk 	
		Municipal Clerk, Kelly Barrett
		Borough Auditor, Gerard Stankiweiz 

Mr. Stankiweicz, Borough Auditor provided to the Mayor and Council the budget worksheets and explained that they are broken out by categories. He continued, that the borough has an impressive tax rate collection of 99.02% and has an increase in ratables. The borough is in a good financial standing. He gave an explanation of the Cap Bank and how it builds up year to year and the percentage that you could increase budget. If you don’t expend the difference within two (2) years the revenue goes into the cap bank. He recommended a 20 year financing on the Sewer Infrastructure Bond Ordinance. He stated that you may finance up to 30 years but the borough will receive a better rate with a 20 year term.  Mr. Muscillo provided an update on the Sewer Infrastructure. He stated that the bids are closing on March 28th and once reviewed by the Engineer, the bids will be forward to the State NJEIT for approval. Once received back from the State the engineer will forward that to Mayor and Council to award the bid. 

Mr. Weber announced that the school board budget is scheduled for introduction at the March 14th school board meeting. Dr. Cotler voiced concerns that the borough doesn’t get a chance to look at the school budget until it is finalized. Councilman Weber responded that the school board budget is not finalized until late April and the public has an opportunity to speak prior to adoption. Mr. Stankiweicz stated that the school board is required to provide supporting documents to support their budget. Mr. Bonnell stated that in his opinion the school board does a fine job with their budget.

Robert Napoli, President of the United Fire and Trust addressed the Mayor and Council regarding the Fire Department Budget. He stated that the Fire Department is a volunteer organization and relies on the banquet hall, borough and fund raising donation to cover the cost of operations. He continued that the Fire Department makes donations to the community during various event in town. After Mr. Napoli provided a lengthy list of Fire Department expenses he requested an increase in the 2017 budget to cover utility costs and a preparation of an audit.  Mayor Engelstad requested that Mr. Napoli contact Ms. Krzyzczuk, CFO with revised figures  within two (2) days as the budget is complete and scheduled for introduction on March 14th. 

Councilman Cotler expressed concerns that there was not enough funds in the Department of Public Works line item to cover for extra personnel regarding garbage collection. Ms. Krzyzczuk responded that additional money was placed on the part-timer line. Mr. Muscillo stated that an additional $20,000.00 would be added in the part-timer line as contingency.

Mayor Engelstad stated that the First Aid Department was seeking $5,000. 00 for an increase in insurance premiums and agreed with the increase. Councilman Cotler commented he had no objection to the increase as the First Aid are volunteers and they offer many services to the  community. 

Councilman Cotler questioned the status of the lifeguard station. Ms. Krzyzczuk responded that there is $29,000.00 from past budgets along with $20,000.00 in the 2017 budget to address renovations of the lifeguard station. Councilman Bonnell offered to review the original plans of the renovations to the lifeguard station and give his opinion on how to procced with the project which has been slated to begin in September.		

PUBLIC COMMENT
Thomas Coan, 612 Third Avenue had questions regarding the concession revenue in the budget worksheets and if the new bike signs for Main Street were included in the budget. Ms. Krzyzczuk responded the concession revenue is located in the beach and current budgets revenue column and the bike signs are included in the budget.

Mayor Engelstad wished to confirm with Ms. Kzyzczuk that all departments had been met with regarding the 2017 budget. She responded that all departments had been met with to review the 2017 budget.

ON MOTION  	by Englestad/Bonnell to re-schedule the meeting of April 11, 2017 to 				April 18, 2017  
ROLL CALL		AYES:	       	Weber, Goldfarb, Bonnell, Cotler, Engelstad
			NAYS:       	None
			ABSENT:   	None 
			ABSTAIN:	None

Mr. Stankiweicz, Borough Auditor announced that the 2017 Budget would be introduced at the March 14, 2017 meeting and scheduled for public hearing and adoption on April 18, 2017.

ON MOTION		by Engelstad/Goldfarb moved to adjourn

ADJOURN 	 	8:35 PM
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						__________________________________
						KELLY BARRETT
						Municipal Clerk 
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