REGULAR MEETING 
October 25, 2016

A regular meeting of the Mayor and Council of the Borough of Bradley Beach was held in the meeting room on the above date.
CALL TO ORDER
Mayor Gary Englestad opened the meeting with a salute to the flag.
Sunshine Law
The meeting has been noticed publicly according to the Open Public Meetings Act requirement for the “Annual Notice”, and posted on the official bulletin board.
ROLL CALL 
Present:	Council: Cotler, Volante, Galassetti, 
		Mayor Engelstad
		Interim Borough Administrator Anthony Muscillo
		Borough Attorney Michael DuPont
		Borough Engineer Gerald Freda
		Chief Financial Officer Gail Krzyzczuk 
		Acting Municipal Clerk Kelly Barrett

APPROVAL OF MINUTES 
ON MOTION  	by Englestad/Volante to approve minutes of September 13, 2016
ROLL CALL		AYES:	       	Cotler, Volante, Engelstad 
			NAYS:       	None
			ABSENT:   	Goldfarb
			ABSTAIN:	Galassetti

PRESENTATION  
John Masterson “Viply” rolled out the digital purchasing platform in January of 2016 and are currently working with six (6) beach communities and two (2) national parks. They created a digital platform allowing the purchase of beach passes through a smart phone.  There is no cost to the town and the convenience fee is paid by the consumer at a rate of 2.9% per transaction + $1.30. The collected fees are deposited in to the Borough’s bank account the following business day. In addition, they are integrated with the Edmunds financial system. Ms. Krzyzczuk, CFO expressed concerns of daily reconciling by the clerks at the badge booths.  John responded that Viply has a team that will train the tag booth checkers. Mayor Engelstad stated that the cost of an $8.50 daily badge ends up costing the consumer $10.05. Mr. Masterson continued, the system has other uses, it collects data which includes name, age and gender. The collected data may be used to advise the consumer of events being held in the town. Viply is user friendly, as follows:  the consumer locates the APP on their smart phone, downloads the APP and purchases the daily or seasonal beach badge. Once purchased they will receive a bar code on their smart phone which will be scanned at the tag booth and will receive a daily badge wrist band or a season badge. The system only allows the bar coded to be scanned once, a second attempt will cause the scanner to blink RED.  Dr. Cotler suggested that the tag booth clerks use chips to represent cash at the booths do avoid confusion while reconciling. Mayor Engelstad stated he would like to see a year to year growth, in terms of utilization. John stated that they have processed 30,000 transaction in beach badge sales this past season. Councilman Volante questioned “do we have to go out to bid”?, Mr. DuPont responded that we must go out to bid. Mr. John Weber questioned if the data collected is controlled by the town and John responded that the data collected belongs to the town and is controlled by the town. TJ Coan voiced his opinion of “Viply” stating that it is a modern convenience for people going to the beach, our gross is our net and we will be offering a service. Mr. Bill Psuik had questions regarding the security of the site. Mr. Masterson responded that it is secure and we have never been hacked. Mayor Engelstad questioned, how soon will the RFP’s need to be out in time for a Memorial Day. Mr. Masterson responded as soon as possible.  Mayor Engelstad made an announcement inviting the council and residents to email any questions or concerns regarding the digital platform to the Municipal Clerk. He requested that Ms. Krzyzczuk contact “Viply” customers, Asbury Park and Manasquan asking for their in feedback on the system. Randy Bonnell commented that it sounds good but the biggest trepidation is manual going to electronic.  

DISCUSSION ITEMS

Engineers Report provided by Gerald Freda
Improvements to Lake Terrace Park: pending review from County Parks department after submitting all closeout information. Improvements to LaReine Avenue Phase I and Phase II: the Transportation Trust Fund has been reinstated and we are working towards closing out the project. Route 71/Main Street: crews were working on Route 71 today. Sanitary Sewer Rehab Section I: we are continuing the application process with DEP and provided follow-up information to NJEIT and DEP in order for them to conduct their review. Sylvan Lake Park Bank Stabilization:  additional information required in order to complete the application which will be forwarded this week. We will not receive any information until January or February of next year. 

Trash Collection Renewal Contract
Councilman Cotler stated that he and Councilman Galassetti conducted a thorough review of the specifications.  With the recommendations of the Department of Public Works, they prepared the specifications and reduced the options down to one, two or three zones. The specifications allow for residents to lease 95 gallon trash containers from the contractor or they may purchase their own 95 gallon containers for trash pick-up. He continued that the bids are ready to be advertised. 
ON MOTION	by Engelstad/ Galassetti add to the consent agenda authorization to go out to bid on the Solid Waste & Recycling Collection Services
ROLL CALL		AYES:	       	Cotler, Volante, Galassetti, Engelstad 
			NAYS:       	None
			ABSENT:   	Goldfarb

Best Practice Review
Gail Krzyzczuk, CFO stated that the State of New Jersey Best Practice Questionnaire must be reviewed and discussed at a meeting of the Mayor and Council. Councilman Volante stated that there were two (2) answers that the borough marked no. One question regarding the borough not having any written provisions relating to outside employment and the second question regarding longevity in contracts. Ms. Krzyzczuk responded that we will be updating the employee handbook relating to outside employment review, noting and there are two (2) unions in the borough. One no longer allows for longevity and the second union continues to allow for longevity. The borough’s final score will allow for 100% of our state aid.  

Sale of Pre Season Badges
After review the Mayor and Council determined that the pre-season badges will be sold at a  reduced rate of $60.00 from November 30, 2016 through January 13, 2017. 
ON MOTION		by Engelstad/ Galassetti add to the consent agenda pre-season beach badge 			sale at a reduced rate.
ROLL CALL		AYES:	       	Cotler, Volante, Galassetti, Engelstad 
			NAYS:       	None
			ABSENT:   	Goldfarb
	
PUBLIC COMMENT
Bill Psuik questioned the additional 150 sq. ft. at the cell tower on Main Street. Councilman Cotler recommended that we do additional research on the tower and rental fees before we agree to any additional rental space at the tower. He continued that the cellular tower is extremely valuable and we need to be more realistic with the rate. Mayor Engelstad requested Mr. Muscillo and Ms. Wilkins to do some research on the current rental rates and remove the item (K) from the consent agenda.  

Mayor Engelstad requested additional information regarding the raffle for USBC (listed under communication) prior to authorizing 

ON MOTION 		Engelstad/Galassetti motion to approve consent agenda
ROLL CALL		AYES:	       	Cotler, Volante, Galassetti, Engelstad 
			NAYS:       	None
			ABSENT:   	Goldfarb

CONSENT AGENDA
Resolution 207   Authorizes the cancellation of a Sewer Utility charge for 205 Fifth Avenue 
	   (Block 53 - Lot 7)
Resolution 208   Authorizes Tax Lien Redemption (s)
Resolution 209   Authorizes a 30 day grace period for a Sewer Utility charge at 111 Ocean Park 	                 		   Avenue (Block 26 Lot (s) 5.01 – 5.03)
Resolution 210   Authorizes a Veteran Tax Deduction (s)
Resolution 211   Authorizes a Chapter 159 for “Body Armor”	
Resolution 212   BILL LIST
Resolution 213   Authorizes and agreement with the Associates Humane Society for services 			   from January 1, 2017 thru December 31, 2017
Resolution 214   Authorizes the OEM to apply for a grant from the DCA for “Sandy” recovery
Resolution 215   Authorizes the Borough Clerk to advertise for RFP’s for professionals
Resolution 216   Appointment of Patricia Martuscelli as Deputy Tax Collector effective 
	   October 1, 2016 thru December 31, 2016
Resolution 217   Authorizes the Borough Clerk to advertise for Solid Waste and 					   Recyclable Material Collection Services
Resolution 218  Authorizes the Borough Engineer for the preparation and submission of the 		              Open	Space Grant for Sylvan Lake
Resolution 219  Authorizes Executive Session Contact Negotiations
Resolution 220  Authorizes Pre-Season Beach Badge reduced rate of $60.00   


COUNCIL REPORTS 

Councilman Cotler requested that Bryant Curry from the Code Office take a more aggressive approach regarding rentals and certificate of occupancies. He stated that many people renting today are circumventing the certificate of occupancy requirement causing a loss of revenue and the borough is still obligated to provide services. He continued by presenting the First Aid monthly activity report. He stated that the First Aid and Fire Department are all volunteers and need to be supported. A spaghetti dinner/gift auction fund raiser will be held on November 12th at the Ascension Church. He encouraged all to attend and bring a friend to support the volunteers.

Councilman Volante reported that the newly formed Quality of Life Committee had met for the first time and elected George Bachar, Chairman, Harvey Rosenberg, Vice Chairman, Julie Nutaitis, Liaison to the Council; and Rich Depsin recording secretary. He stated that he looked forward to working with these dedicated volunteers. 

Mayor Engelstad stated that he had a report prepared by Tony Muscillo, Interim Borough Administrator: The shared service between the borough and Asbury Park has been terminated as Bradley Beach was not receiving a fair share from the agreement. Tony negotiated an agreement with Tinton Falls for use of a sewer camera and bucket truck with no charge to the borough. He held a meeting with The Regional County Health Department and is waiting for a proposal with a possible annually savings of $15,000 - $18,000. He also negotiated to have a dumpster placed at the Public Works yard at no cost by Mazza Recycling. The borough will receive payment from Mazza Recycling for collection of metal. Mazza also agreed to pick up brush at $7.00 a yard and we are currently paying $8.00 a yard. Mayor Engelstad announced that on Friday, November 11, 2016 at 10:00 am we will be holding the Veteran’s Day Ceremony in Riley Park. John Nugent of the New Jersey Vietnam Veterans will be our speaker. He asked all to come join us in this very important event.  

PUBLIC COMMENT

Bill Psiuk, 110 Fifth Avenue, expressed concerns regarding the amount of equipment on the Verizon poles. Mr. Curry responded that Verizon regulates the boxes on the poles. Mr. Psiuk continued that he had been against wires on poles from the beginning. All wires should be underground and if wires get knocked down and land on a house, it will catch on fire. He questioned if the activity at 811 Ocean Avenue is reported to the police and the Judge reviewing the matter. Mayor Engelstad responded that the Judge is advised of all activity at 811 Ocean Avenue and is hoping he takes all into consideration.

John Weber 313 LaReine Avenue, commented on the Quality of Life committee and how to become a member. Mayor Engelstad stated that the committee was just recently formalized, with  staggered terms, allowing for all interested parties to become involved. He stated that if anyone is interested to contact the Borough Clerk and they would be placed on a list for future terms. Mr. Weber announced that on Saturday the Environmental Commission would be holding “Shredding Day” at the Firehouse from 9:00 am to 1:00 pm. He continued that the beach sweep was a success, even in the rain, and there were 50 volunteers who participated. 

Mr. Muscillo, Interim Borough Administrator confirmed that Mazza Recycling will pick up appliances with Freon. He stated they have a machine on site that removes the Freon.

[bookmark: _GoBack]Thomas Coan 612 Third Avenue, thanked Councilman Cotler for including in the bid specifications the ability of the home owner to purchase their own 95 gallon trash containers. 

Janet Torsney, Bradley Beach Librarian announced that on Wednesday, October 26, 2016 the Library and Chamber of Commerce will be hosting “Meet the Candidates” at the Firehouse. 

ON MOTION 		Engelstad/Galassetti to enter in to executive session to discuss contract 				negotiations.
ROLL CALL		AYES:	       	Cotler, Volante, Galassetti, Engelstad 
			NAYS:       	None
			ABSENT:   	Goldfarb

ON MOTION 		Engelstad/Galassetti to reopen regular meeting  	
ROLL CALL		AYES:	       	Cotler, Volante, Galassetti, Engelstad 
			NAYS:       	None
			ABSENT:   	Goldfarb

ON MOTION		by Engelstad/ Galassetti moved to adjourn

ADJOURN 8:35 pm  


						__________________________________
						KELLY BARRETT
						Acting Municipal Clerk 

