				BUDGET WORKSHOP
				MEETING MINUTES  
                                                January 17, 2017

A budget workshop meeting of the Mayor and Council of the Borough of Bradley Beach was held in the Meeting Room, 701 Main Street, and Bradley Beach, New Jersey on the above date.
CALL TO ORDER
Mayor Gary Englestad opened the meeting with a salute to the flag.
Sunshine Law
The meeting has been noticed publicly according to the Open Public Meetings Act requirement for the “Annual Notice”, and posted on the official bulletin board.
ROLL CALL 6:35 pm 
Present:	Council: Weber, Goldfarb, Bonnell, And Cotler
		Mayor Engelstad
		Interim Business Administrator Anthony Muscillo
		Chief Financial Officer Gail Krzyzczuk
		Municipal Clerk Kelly Barrett
		Michael DuPont, Borough Attorney
		Gerard Stankiewicz, Borough Auditor

ON MOTION 		Engelstad/Goldfarb to go into Executive Session to discuss a 
			litigation matter
ROLL CALL		AYES:	       	Weber, Goldfarb, Bonnell, Cotler, Engelstad 
			NAYS:       	None
			ABSENT:	None
No action taken 
ON MOTION 		Engelstad/Goldfarb to return to the Budget Workshop
ROLL CALL		AYES:	       	Weber, Goldfarb, Bonnell, Cotler, Engelstad 
			NAYS:       	None
			ABSENT:	None

Gerard Stankiewicz, Borough Auditor provided an overview of the budget process. He explained that the Auditor plays a supporting role in the preparation of the budget. The Chief Financial Officer and Administrator grind out the numbers line item by line item. He commented that Gail (C.F.O.) did a great job in getting the budget worksheets prepared so quickly. The budget must be introduced by March and if needed an extension may be granted by the State. However we must pass a resolution and include a timeline for the budget. He continued, there are three (3) operating budgets with separate accounting records. The current fund and the beach and sewer which are outside the spending cap. He suggested when preparing the budget always look  two (2) to three (3) years in advance as your current budget will impact future years. A healthy surplus is important as you are never certain of future revenues.

Gail Krzyzczuk, Chief Financial Officer, advised the Mayor and Council that while preparing the beach & sewer budget(s) the majority of line items remained the same as 2016 budget. She continued that the labor contracts have not been settled but she included a 2% increase for wages. After reviewing the budgets line by line the following recommendations were made by the Mayor and Council:

SEWER 
Public Works Roof - $75,000. reduce by $60,000. down to to  $15,000.
Sewer Infrastructure Upgrade - from $114,000 to an increase of $174,000.

BEACH 
Public Works Generator remove the appropriated $13,000.
Mobi Mats appropriate $13,000.

A discussion followed regarding many different areas of interest including but not limited to: sewer infrastructure upgrade and the federal government funding allowing the Borough to move forward with the sewer infrastructure. Mr. Bonnell expressed concerns regarding wages coming out of the sewer budget and requested taking a closer look at  moving the wages out of the sewer budget. Mayor Engelstad stated he would like additional lockers purchased so that more of them are available for residents. He continued that if possible he would like the lifeguard station addressed this year and consider the possibility of improvements by the Department of Public Works. 

PUBLIC COMMENT
[bookmark: _GoBack]Heidi Modjeski, 614 Newark Avenue, expressed concerns regarding the trash collection contract. She questioned why only one contractor submitted a bid for collection and stated the borough’s increased liability with employee injury. Mayor Engelstad responded that he was also curious as to only one (1) bidder as we had five (5) bidders during the last bid opening in 2011. He continued that the Public Works Department would be responsible for collection and if it became too much for the department we have the option to go out to bid again. Mr. Weber commented that it is early on in the process and we will factor in all costs.

ON MOTION		by Engelstad/Goldfarb moved to adjourn

ADJOURN 	 	8:45 PM


						__________________________________
						KELLY BARRETT
						Municipal Clerk 



