				BUDGET WORKSHOP
				SPECIAL MEETING MINUTES  
                                                April 5, 2017

A special budget workshop meeting of the Mayor and Council of the Borough of Bradley Beach was held in the Meeting Room, 701 Main Street, Bradley Beach, New Jersey on the above date.
CALL TO ORDER
Mayor Gary Englestad opened the meeting with a salute to the flag.
Sunshine Law
The meeting has been noticed publicly according to the 48 hour,  Open Public Meetings Act requirement and posted on the official bulletin board.
ROLL CALL 6:30 pm 
Present:	Council:  Weber, Bonnell
		Mayor Engelstad
		Chief Financial Officer, Gail Krzyzczuk
		Municipal Auditor, Gerard Stankiewicz
                        Planning Secretary, Frances Sauta

Mayor Engelstad announced that a special workshop meeting is being held to further discuss the 2017 sewer budget. He turned over the discussion to Councilman Bonnell. Mr.  Bonnell stated that during previous workshops we had discussed moving some of the sewer budget obligations to the current fund budget and after reviewing the sewer budget in depth Councilman Bonnell had various recommendations (see below).  He continued that we have a new funding source generated from our in house garbage collection versus prior years when the borough utilized an outside contractor for collection. He suggested that the we utilize the anticipated in house collection savings in the current fund with a new line item titled “solid waste collection” in the sewer budget. He further addressed adjustments to various line items within the current and sewer budgets. A lengthy discussion ensued and the following adjustments were proposed to the 2017 Sewer and Current Fund Budgets:

SEWER BUDGET ADJUSTMENTS
Man Hole Covers 	                         (reduction)			- $50,000.00
DPW Roof           	                         (reduction)			- $75,000.00
Salaries/Wages    	                         (reduction)			- $43,197.00
Social Security associated with S/W   (reduction)  	                        - $  1,504.00
Sewer Budget reduction totaling		                                 -  $169,701.00

CURRENT FUND ADJUSTMENTS
Salaries/Wages                                     (addition)	                        +$43,197.00
DPW Roof                                          (reduction)	                         -$25,000.00
Capital Improvement line                   (reduction)                               -$18,197.00
Current Fund Budget adjustment difference				    0

PUBLIC COMMENT
[bookmark: _GoBack]Thomas J. Coan (612 Third Avenue) questioned the Municipal Auditor on the importance of a special line item for trash collection in order for the public to get an analysis of savings. Also, he inquired if  all allocations were reviewed to meet statutory requirements.  Mr. Stankiewicz responded that the borough would not have a complete analysis of savings until after a full summer season.  He continued that there is no statutory requirement; it is determined only on how reasonable it is, and that is management decision.  The job of the auditor is to assist the process.  Councilman Bonnell commented that in order to get a clearer picture we need to look at actual hours spent on the collection.

ON MOTION		by Engelstad/Weber moved to adjourn

ADJOURN 	 	7:35 PM


						__________________________________
						Frances Sauta on behalf of 
						Kelly Barrett, RMC, CMR
						Municipal Clerk 



